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2026 Operating Budget Request

Position/Program Ref No. | 26-9)
Community Grant Program Budget Impact | s 66,000 |

Approved by Council? Yes H No FTE Impact | 0.0|

Included in Budget? Yes No [ Effective Date | January 1, 2026|

Department Division

Community Services | | Parks, Community Dev. & Environment

Description of Services to be Performed:

The current Community Grant Program budget of $84,700 is highly insufficient to meet demand and address
inflationary impacts across its 4 funding streams. Since the Program's creation in 2008, the budget has only
increased by 8.7%. Added funding is required to support local organziations and resident-led groups in
continuing to deliver events, projects and initiatives that raise quality of life. Rebalancing the funding will also
allow for the integration of the Climate Change Investment Fund (CCIF), currently funded under capital project
7300-22-1501. Staff recommend closing this capital project, returning remaining funds to the Strategic
Planning Reserve, and incorporating CCIF into the Community Grant Program's operating budget as the
"Environmental Stewardship Stream". Council endorsed this approach by approving the recommendations of
Report CSE-2025-025, for consideration in the 2026 operating budget.

Accordingly, it is recommended that the Communty Grant Program budget be increased to meet the
growing needs of the community and that the required funding be financed through a base budget increase
of $66,000.

Risk if not approved: Without the budget increase, the Town risks losing vital community support, leading
to event cancellations, reduced participation, and added strain on municipal resources.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | | | |

Supplies & Services | | | |
Other | 66,000 | |Waiver of Municipal Fees & Grants to Others |

Total S 66,000
Revenue:
Fees | | | |

Grants | | | |
Other | | | |
Total S -

Net Cost S 66,000
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2026 Operating Budget Request

Position/Program Ref No. | 26-10|
Annual Community Volunteer Recognition Event Budget Impact | S 5,000 |

Approved by Council? Yes H No FTE Impact | 0.0|

Included in Budget? Yes No [ Effective Date | January 1, 2026|

Department Division

Community Services | | Parks, Community Dev. & Environment

Description of Services to be Performed:

The Annual Community Volunteer Recognition Event is a Town-hosted celebration during National Volunteer
Week. The event will acknowledge and strengthen volunteer engagement across sectors through consistent
and meaningful recognition. The previous model of hosting a volunteer recognition event, once every four
years, led to infrequent acknowledgment - causing volunteer disengagement and diminished morale among
volunteers. The proposed funding would be built into the Special Events operating budget. This would replace
prior reliance on one-time allocations from the Tax Rate Stabilization Reserve. Council endorsed this approach
by approving the recommendations of Report CSE-2025-027, for consideration in the 2026 operating budget.

Accordingly, it is recommended that this event be an on-going program and that the required funding be
financed through a base budget increase of $5,000.

Risk if not approved: Failing to implement the annual model is likely to result in lower volunteer retention,
missed recognition opportunities, increased challenges with event planning due to inconsistent budgeting &
staffing, and potentially major impacts on existing volunteer-supported events/activities.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | | | |

Supplies & Services | 5,000 | |Genera| Material & Supplies |
Other | | | |

Total S 5,000
Revenue:
Fees | | | |

Grants | | | |
Other | | | |
Total S -

Net Cost S 5,000
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2026 Operating Budget Request

Position/Program Ref No. | 26-11|

Facility Maintenance Technician

Budget Impact | $ -

Approved by Council? Yes H No FTE Impact | 1.0|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division
Community Services | | Facilities

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

The Gellert Community Centre is the Town’s premier aquatic facility and the central hub for day camps and
fitness programs. Built in 2004, this 38,000-square-foot complex is valued at over $25 million. Since its
opening over 20 years ago, the Centre has experienced substantial growth in usage. For example, swimming
participation rose by 12% (2023-24). Staff levels for maintenance have not kept pace with these increases,
resulting in the Centre being under-serviced & not meeting the Town'’s cleaning and maintenance standards.
This has led to risks of unhygienic conditions and customer complaints. Insufficient staffing also contributes to
the premature wear/failure of components due to inadequate upkeep. This position is critical to ensuring
proper maintenance, customer service, and compliance with safety & regulatory standards. It will also
provide urgently needed flexibility to rotate/add maintenance staff/capacity between facilities to address
urgent operational, service, maintenance, health and safety, and customer service gaps.

Accordingly, it is recommended that the position be an on-going full-time position (+1.0 FTE) and that the
required funding be financed from a reinvestment of departmental revenues.

Risk if not approved: Failure to maintain assets and custodial standards can lead to early asset breakdowns
and health or hygiene issues, increasing complaints. Reduced customer service.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 91,300 | |Salaries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 91,300
Revenue:
Fees |

Other | (91,300)| |Various Rates & User Fees |
Total S (91,300)
Net Cost $ -

Grants |
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2026 Operating Budget Request

Position/Program Ref No. | 26-12|

Hillsview Acton Recreation Programmer - PT to FT

Budget Impact | S

Approved by Council? Yes H No FTE Impact | 0.2|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division

Community Services | | Recreation & Cultural Services

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

The Hillsview Acton team currently operates with only 1 full-time supervisor & 1 part-time recreation
programmer. In 2024, the Centre served more than 440 members and over 4000 guests/volunteers.

Membership is at an all-time high, with Hillsview having experienced a surge in participation, with an almost

140% year-over-year increase in member engagement, and an almost 70% increase in program offerings
(2023-24). Memberships have increased by 15% in the past year alone. Given this significant demand, a

conversion of the PT Recreation Programmer to FT is necessary. The Programmer completes administrative
tasks; & creates, organizes and facilitates all programming. Halton Hills is projected to see a 38% increase in

residents aged 50+ & 73% increase in those 65+ in the next 5 years - driving further service demands.

Accordingly, it is recommended that the position be converted from a part-time to full-time position (+0.2

FTE) and that the required funding be financed from existing part-time hours and a reinvestment of
departmental revenues.

Risk if not approved: Reduced program quality, safety, and senior engagement due to unmet service
demands and volunteer overreliance. Potential need to reduce/cap services/programs.

Budget Impact:
Expenditures: Account & Notes:

Salary & Benefits | 26,600 | |Sa|aries & Benefits

Supplies & Services | | |

Other | | |

Total S 26,600
Revenue:

Fees | | |

Grants | | |

Other | (26,600)| [Various Rates & User Fees

Total S (26,600)
Net Cost S -
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2026 Operating Budget Request

Position/Program

Aquatics - Additional PT Hours

Approved by Council?  Yes []
Included in Budget? Yes

Department

No

No

Ref No. | 26-13]

Budget Impact | S -

FTE Impact | 15|

Effective Date | January 1, 2026|

Division

Community Services

| | Recreation & Cultural Services

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

The 2026 budget includes an increase in anticipated aquatic program revenue related to increased program
use. To support this growth, additional part-time wage funding is required. Historically, wage accounts have
been overspent due to added programming to meet community demand, with the overspend offset by
surplus revenue. Adjusting both revenue and wage allocations will improve the accuracy and transparency of

the 2026 budget.

Accordingly, it is recommended that an additional 2,704 in aquatic part-time hours be added as an on-going
FTE adjustment (+1.5 FTE) and that the required funding be financed from the reinvestment of

departmental revenues.

Risk if not approved: If not approved, aquatics PT salary line will continued to be overspent while being
offset by revenues. This adjustment reduces the risk of budget variances, improves financial transparency,
& supports better resource planning. Alternatively, the aquatics program may be capped or reduced.

Budget Impact:
Expenditures:

Salary & Benefits |

Supplies & Services |

Other |

Total S

Revenue:

Fees |

Grants |

Other |

Total S

Account & Notes:

|Sa|aries & Benefits

|Various Rates & User Fees

(76,800)

Net Cost S
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2026 Operating Budget Request

Position/Program Ref No. | 26-14|

Sales and Service Coordinator - Additional PT Hours

Budget Impact | $ -

Approved by Council? Yes H No FTE Impact | 0.3|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division

Community Services | | Recreation & Cultural Services

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

Currently a PT position, the Sales and Service Coordinator, supports core and essential operating functions -

including financial reconciliation, insurance reporting, facility rentals and program registrations. With a 70%

increase in program usage since 2019, and expanded responsibilities due to the recreation registration Xplor
system and department-wide Point of Sale implementation, current part-time sales and service hours are no
longer sufficient to meet operational needs. Staffing levels have not changed since 2009.

Accordingly, it is recommended that an additional 624 hours for the Part-time Sales & Service Coordinator
be added as an on-going FTE adjustment (+0.3 FTE) and that the required funding be financed from a
reinvestment of departmental revenues.

Risk if not approved: Service disruptions, reduced customer service, and inefficient staffing will further
strain operations - hindering marketing efforts, causing financial inaccuracies, and limiting the ability to
utilize Xplor’s features.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 29,900 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 29,900
Revenue:
Fees | | | |

Grants | | | |
Other | (29,900)| [Various Rates & User Fees |
Total $ (29,900)

Net Cost S -
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2026 Operating Budget Request

Position/Program Ref No. | 26-15|

Hillsview Georgetown Facility Maintenance Technician -

Additional PT Hours Budget Impact | $ - |
Approved by Council?  Yes [] No FTE Impact | 0.3|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division
Community Services | | Recreation & Cultural Services

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

Hillsview Georgetown is the largest seniors centre in Halton Hills, with over 128,000 visits annually and an
80% increase in program participation since 2022. Despite significant demand growth, staff levels have not
changed since 2015. Existing staff resources are focused on programming and front-line customer needs.
Consequently, a major service gap in facility maintenance has resulted. With 9 program areas requiring setup
and turn-around, along with increased traffic flow - maintaining effective operations, completing necessary
facility cleaning, maintenance, and setup is critical to ensuring visitor comfort, health and safety, and
expected level of service.

Accordingly, it is recommended that an additional 500 hours in facility maintenance part-time hours be
added as an on-going FTE adjustment (+0.3 FTE) and that the required funding be financed from a
reinvestment of departmental revenues.

Risk if not approved: Failure to address staffing limits at Hillsview Acton will compromise senior
programming quality, safety, and engagement.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 15,400 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 15,400
Revenue:
Fees | | | |

Grants | | | |
Other | (15,400)| [Various Rates & User Fees |
Total $ (15,400)

Net Cost $ -
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2026 Operating Budget Request

Position/Program Ref No. | 26-16|

Cultural Centre Administration - Additional PT Hours

Budget Impact | $ -

Approved by Council? Yes H No FTE Impact | 0.1|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division

Community Services | | Recreation & Cultural Services

Description of Services to be Performed:

As part of the 2026 operating budget process, Community Services is requesting the inclusion of critical
staffing adjustments that will have no net budget impact. These positions represent a reinvestment of
departmental revenue to address increasing community demand and service needs.

The Cultural Centre and the John Elliot Theatre is the Town's premier location for performing arts, community
theatre and shows. The building welcomes over 18,000 visitors per month, and the theatre hosts nearly 100
events annually that sell 7,000 tickets. Pre-event preparation and event support is provided by part time staff.
Existing hours are not sufficient to provide the necessary event support. To meet community and
programming demand, strategically target and attract additional events and the associated rental revenues
and improve customer service - an additional 208 part-time staff hours are required.

Accordingly, it is recommended that the 208 increased part-time hours be an on-going FTE adjustment (+0.1
FTE) and that the required funding be financed from a reinvestment of departmental revenues.

Risk if not approved: Ongoing challenges include potential service interruptions, reduced customer service
quality, inefficient staff allocation, and significant operational strain—particularly impacting the effective
management of the John Elliott Theatre and cultural centre.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 6,200 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 6,200
Revenue:
Fees | | | |

Grants | | | |
Other | (6,200)] [Various Rate & User Fees |
Total S (6,200)

Net Cost S -
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2026 Operating Budget Request

Position/Program Ref No. | 26-17|

Active Living Programmer - Additional PT hours (One-

Time) Budget Impact | S - |
Approved by Council? Yes H No FTE Impact | 0.7|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division
Community Services | | Recreation & Cultural Services

Description of Services to be Performed:

The Town is currently receiving $30K in provincial funding annually through the provincial Seniors Active Living
Centre (SALC) grant program within the Active Living portfolio. An increase in funding is required to address
the continued growth in program demand. Since 2022, community/seniors demand for this program/service
(e.g. Walkfit) has increased by over 50%. Existing hours are not able to meet demand. By increasing the
Town’s operating budget through added hours, the Town becomes eligible to apply for the maximum grant
amount of $55,000 through the 2026/27 application process - currently received by both senior centres. If the
2026/27 grant application is successful, the increased hours will proceed and will be requested as part of the
2027 budget. If the grant is not approved, the additional 1,196 hours will not be implemented. This request
has no net 2026 budget impact.

Accordingly, it is recommended that a one-time budget provision of $36,700 be approved for an additional
1,196 in part-time hours for the Active Living Programmer (+0.7 FTE), contingent upon securing the
maximum allowable SALC operating grant. The required funding would be drawn from a combination of
increased general registration fees, the SALC grant, and the Tax Rate Stabilization Reserve. If the additional
SALC grant funding is approved, these adjustments would be requested as part of the 2027 budget.

Risk if not approved: The Town will not be in a position to apply for full funding that we are eligible for,
resulting in our inability to meet increasing demands from the growing population of older adults.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 36,700 | |Sa|aries & Benefits |
Supplies & Services | | | |
Total $ 36,700

Revenue:
Fees | (4,200)| |Genera| Registration Fees |
Grants | (25,000)| [SALC Operating Grant |
Other | (7,500)| |Tax Rate Stabilization Reserve |
Total S (36,700)

Net Cost $ -
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2026 Operating Budget Request

Position/Program Ref No. | 26-18|

Landscape Architect

Budget Impact | $ -

Approved by Council? Yes H No FTE Impact | 1.0|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division

Community Services | | Parks, Community Dev. & Environment

Description of Services to be Performed:

The Landscape Architect is critical to implementing capital parks design and construction projects, as well as
key strategies and studies.This position will also play a key role in supporting the Town’s Development Review
Committee by evaluating development applications and providing technical input from a recreation and
landscape design perspective. This includes Site Plans, Subdivisions and other Planning Act Applications. The
Landscape Architect is also needed to support and the workplans of the Senior Landscape Architects. It will
advance Council's Strategic Plan priorities of Natural Areas and Heritage, and Safe and Welcoming
Communities. This position was originally requested in 2025, but was not approved.

Accordingly, it is recommended that the position be an on-going full-time position (+1.0 FTE) and that the
required funding be financed from the Parkland: Cash-In-Lieu (CIL) reserve in 2026 and thereafter, until the
required funding can be incorporated into the base operating budget in the future.

Risk if not approved: The Town risks leaving critical resource gaps unaddressed, leading to delays in
providing Development Review comments and delays/pause of strategic recreation plans/strategies.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 136,000 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 136,000
Revenue:
Fees | | | |

Grants | | | |
Other | (136,000 [Cash-In-Lieu (CIL) of Parkland Reserve |
Total $ (136,000)

Net Cost S -
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2026 Operating Budget Request

Position/Program Ref No. | 26-19|

Asset Management Coordinator Budget Impact | S 112,700 |
Approved by Council? Yes H No FTE Impact | 1.0|
Included in Budget? Yes No [ Effective Date | January 1, 2026|
Department Division

Community Services | | Asset & Energy Management

Description of Services to be Performed:

This position is critical to the successful implementation of the Town’s corporate-wide Asset Management
Information System (AMIS). The Coordinator is critical to providing necessary operational, data, and technical
support to departments as AMIS tools go live. AMIS is transforming how asset data is collected and analyzed,
and used for preventative maintenance and financial planning for the Town's $2.1 billion in assets. AMIS is
also assisting with risk management, improving customer service through technology integration, and ensures
that limited financial resources are allocated effectively to maintain service levels through integrations with
the annual budget process and Long Range Financial Plan. Currently, the core AMIS team includes 3 staff, 2 of
whom are temporarily seconded or on a short-term contract. Without the Asset Management Coordinator,
the AMIS project will face a major challenge and risks, very likely requiring implementation to be put on hold
or the scope of the project being significantly reduced - limiting its anticipated benefits for the Town while
incurring higher costs over the long term due to inadequate asset management and incomplete AMIS
databases. The ability to meet legislative requirements and access external funding will also be complicated.

Accordingly, it is recommended that the position be an on-going full-time position (+1.0 FTE) and that the
required funding be financed from a base budget increase of $112,700.

Risk if not approved: The Town risks leaving critical resource gaps unaddressed, underutilizing the system,
compromising data quality, and ultimately failing to achieve the expected return on investment. AMIS
project will likely need to be put on hold or significantly reduced in scope.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 112,700 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 112,700
Revenue:
Fees | | | |

Grants | | | |
Other | | | |
Total S -

Net Cost S 112,700
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2026 Operating Budget Request

Position/Program Ref No. | 26-20|
Agricultural Liaison & Economic Development Officer Budget Impact | S 124 900 |

Approved by Council? Yes H No FTE Impact | 1.0|

Included in Budget? Yes No [ Effective Date | January 1, 2026|

Department Division

Community Services | | Economic Development

Description of Services to be Performed:

This position is critical to implementing Council's Thriving Economy Strategic Plan priority. It will achieve this
by maintaining core economic development services, supporting business growth, attracting non-residential
assessment, & increasing municipal tax revenues. It will address major resource & service gaps, including
those resulting from Halton Region's termination of economic development and agricultral services - by
providing comprehensive support the Halton Hills Agricultural Roundtable (including its workplan
development & implementation), implementing the Business Concierge program, effectively servicing
investment leads, leading industry sector research/data analysis, and ensuring that the Town is prepared for
major non-residential growth. It will also advance the update of the Town’s Economic Development Strategy,
which is now outdated and due for review. The Town's economic development resources have decreased in
2025 with the loss of a contract FT position. The Economic Development Officer position was previously
requested trough the 2025 Budget, but was not approved. By being investment-ready, Halton Hills will

Accordingly, it is recommended that the position be an on-going full-time position (+1.0 FTE) and that the
required funding be financed from a base budget increase of $124,900.

Risk if not approved: Essential economic development programs/services will be underfunded or
discontinued/reduced. Supports to the Agricultural Rountable will be limited.

Budget Impact:

Expenditures: Account & Notes:
Salary & Benefits | 124,900 | |Sa|aries & Benefits |

Supplies & Services | | | |
Other | | | |

Total S 124,900
Revenue:
Fees | | | |

Grants | | | |
Other | | | |
Total S -

Net Cost S 124,900
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Project No.

Project Name

2027

8500-11-2106 Vision Georgetown Parks - Parkette (PK #1) - - - - - 303,000 - - - - 303,000
8500-11-2110 Dominion Gardens Park Ph3 - - 635,000 - - - - - - - 635,000
8500-11-2202 Vision Georgetown Parks - Neighborhood Park (NP #2) - - - 451,000 - - - - - - 451,000
8500-11-2203 Vision Georgetown Parks - Parkette (PK #2) - - - - - 290,000 - - - - 290,000
8500-11-2205 Vision Georgetown Parks - Parkette (PK#8) - - - - - - - - 232,000 - 232,000
8500-11-2301 Vision Georgetown Parks - Neighborhood Park (NP #3) - - - - 491,000 - - - - - 491,000
8500-11-2302 Vision Georgetown Parks - Parkette (PK #3) - - - - 246,000 - - - - - 246,000
8500-11-2303 Vision Georgetown Town Square Park - - - - - - 1,095,000 - - - 1,095,000
8500-11-2401 Trafalgar Sports Park Action Sports Park - - 50,000 530,000 - - - - - - 580,000
8500-11-2402 Vision Georgetown Parks - Community Park (CP #1) - - - - - - - 5,792,000 - - 5,792,000
8500-11-2502 Vision Georgetown Parks - Neighborhood Park (NP #4) - - - - - - 525,000 - - - 525,000
8500-11-2503 Vision Georgetown Parks - Parkette (PK#9) - - - - - - - 248,000 - - 248,000
8500-11-2602 Vision Georgetown Parks - Parkette (PK #5) - - - - - 454,000 - - - - 454,000
8500-11-2603 Trafalgar Sports Park Phase 6b - - - 4,614,000 - - - - - - 4,614,000
8500-11-2701 Vision Georgetown Parks - Neighborhood Park (NP #5) - - - - - - - - 464,000 = 464,000
8500-11-2702 Vision Georgetown Parks - Parkette (PK #6) - - - - - - - - 232,000 - 232,000
8500-13-2101 Inclusive Playground - - - - - 294,000 - - - - 294,000
8500-22-2701 Southeast Georgetown Parkland Development - - 782,000 - - - - - - - 782,000
8500-22-2901 Stewarttown Parkland Development - - - 240,000 - - - - - - 240,000
8500-24-2901 Trails Development - Hydro Corridor - - - 2,316,000 1,063,000 - - - - - 3,379,000
8500-24-2902 Trails Development - Trafalgar North - - - 1,307,000 638,000 - - - - - 1,945,000
Subtotal - 300,000 1,467,000 9,458,000 6,370,000 2,305,000 | 91,680,000 | 16,040,000 | 10,928,000 - 138,548,000
SUBTOTAL FUNDED 4,750,000 5,958,000 | 12,144,000 | 17,633,000 | 16,496,000 | 12,943,000 | 101,558,000 25,938,000 ( 21,231,000 9,623,000 | 228,274,000
UNFUNDED

1000-09-0101 Office Furniture Replacement 38,000 38,000 - - - - - - - - 76,000
1100-10-0101 Community Improvement Plan Grant Program - 158,000 158,000 158,000 - - - - - - 474,000
1801-22-0105 Green Building Standard Update - 60,000 - - - - - - - - 60,000
1801-22-2304 Town Hall Solar Carport Feasibility Study - 40,000 - - - - - - - - 40,000
1801-22-2701 Building Envelope Study - - 200,000 - - - - - - - 200,000
1801-22-2702 Fire Fleet Electrification Feasibiltity - - 50,000 - - - - - - - 50,000
1804-22-0101 Community Improvement Plan Update - 75,000 - - - - - - - - 75,000
1806-22-2401 Truth & Reconciliation - Phase 2 Consultation - - 45,000 - - - - - - - 45,000
4001-10-2101 Cultural Master Plan Update - - - - 50,000 - - - - - 50,000
4001-10-2301 Public Art Master Plan Update - - 40,000 - - - - - - - 40,000
7100-22-1904 Low Carbon Transition Strategy Update - 150,000 - - - - - - - - 150,000
8000-22-2601 Recreation and Parks Strategic Action Plan 101,000 - - - - - - - - - 101,000
8200-02-0101 Incidental Capital Repairs - 100,000 - - - - - - - - 100,000
8200-02-2601 Georgetown Library Lighting Retrofits 30,000 - - - - - - - - - 30,000
8200-02-2603 Building Envelope Renewals 175,000 - - - - - - - - - 175,000
8200-02-2604 Facilities Building Automation System (BAS) 900,000 - - - - - - - - - 900,000
8200-02-2605 Facilities Exterior Paving Renewal 400,000 - - - - - - - - - 400,000
8200-02-2606 Facilities Ice Rink Renewal 41,000 - - - - - - - - - 41,000
8200-02-2607 Facilities Lighting Renewal 666,000 - - - - - - - - - 666,000
8200-02-2701 Firehall 1 - Lighting Retrofits - 30,000 - - - - - - - - 30,000
8200-03-1401 Facility Space Provision - 4,626,000 - - - - - - - - 4,626,000
8200-03-1701 Tennis Court New Facility - - 650,000 - - - - - - - 650,000
8200-06-2501 Georgetown Library BAS Implementation 150,000 - - - - - - - - - 150,000
8200-06-2701 Firehall 1 - BAS Implementation - 150,000 - - - - - - - - 150,000
8200-06-2702 Firehall 2 - BAS Implementation - 150,000 - - - - - - - - 150,000
8200-06-2703 Firehall 3 - BAS Implementation - 150,000 - - - - - - - - 150,000
8200-22-1301 Facility Space Provision Study - 200,000 - - - - - - - - 200,000
8200-22-2601 Project Management Consultation - 50,000 - - - - - - - - 50,000
8200-25-0102 Arena Ice Charger Upgrades & Resurfacer (Electric) - Acton Arena & Community Centre - 220,000 - - - - - - - - 220,000
8211-02-2209 Acton Arena Security System CCTV - 11,000 - - - - - - - - 11,000




000'52 - - - - - -
000'0LE - - - - - -
000'9€ - - - - - -
00005 - - - - - -
000/t - - - - - -
0000007 - - - - - -
0000t - - - - - -
0000ST - - - - - -
000'00€ - - - - - -
0000ST - - - - - -
000'5 - - - - - -
000'€ - - - - - -
000'S€ - - - - - -
000/00€ - - - - - -
000081 - - - - - -
000ttt - - - - - -
0000ST - - - - - -
00005 - - - - - -
000005 - - - - - -
000'00€ - - - - - -
00009 - - - - - -
00002 - - - - - -
000'52T - - - - - -
000'59 - - - - - -
000009 - - - - - -
00007 - - - - - -
000000'€ - - - - - -
00001 - - - - - -
000'59 - - - - - -
00009 - - - - - -
000'00€ - - - - - -
00009 - - - - - -
000'S€ - - - - - -
000'69% - - - - - -
00028 - - - - - -
000/00€ - - - - - -
000'00€ - - - - - -
000'SL - - - - - -
000005 - - - - - -
00009 - - - - - -
000'0€ - - - - - -
000'8€ - - - - - -
000'00€ - - - - - -
0000057 - - - - - -
000022'T - - - - - -
00005 - - - - - -
00000Z'ZT - - - - - -
00007 - - - - - -
000'6T - - - - - -
0005 - - - - - -
000255 - - - - - -
00009 - - - - - -
000/0€ - - - - - -

0€0Z

0000
000'sZT

0000
000°000Z€

00009
000'69%

000°00€
000°00€
000'SL

00009
000°0€

000°00S'C

000°0C
000'6T
000'sS
000'25S

000'ST

000CT
00005
000'St

000°0€

0000ST
00005
000°00S
000°00€
00009

000's9
000°009°€

000°0%
000's9
00009
000°00€

000'8€
000°00€

00005
000002°ZT

000°0LE
000CT

000°000'C
000°0T
000°0ST
000°00€
0000ST
000'sT
000'SE
000°00€
000081
000'7vY

000'SE

00028

000°022'T

000°0€

Juawade|day Juawdinb3 |ealueyds|A sped ysejds
sued suoqqio ydasor) juawadejday Suiysi uno) siuua |
d day Sunys:

(suonedso snouep) sdulysiuing yied mMaN

Juawade|day waisAs uonesiu|

saoeds uadQ 1 syied uonisinboy Auadoud

s3uiysiuing Juswade|day - weidold Juawdinb3 jo ueo
1417 J0SSI9S 941U PJeA [BJIUSD ‘SYIOM 21 |gNd
uoneuawa|duw| SYg p4eA [B4IUD ‘SHIOM d1|gnd
uonejuawa|dw| Syg Ateiqi uody

wa1sAs g04/Aa) 21u04193|3 Aleiqi uoloy

s100(Q awade|day Aseiqry uoloy

juswae|day Sunjesy pieogaseq a41ua) AjlUNWWO) [BAION
uonejuawa|dw| Syg ||eH UMoL

T 95eyd - suoierouay AqqoT ||eH umoy

Wa1sAS |EWIBY1099 ||BH UMO L

Juswade|day uonnquisig Sunesy Ja1ep 10H ||eH Umo |
Juawade|day sueq 1Sneyx3 ||eH UMoL

Juawade|day uonNLISIQ Y40MIdNQ ||BH UMOL

uonNquUIsIQ 41BN 21ISaWOQ ||BH UMOL
Juawade|day 1adJe) ||eH umo

(59211195 91810010D) Ysaugay Juled ||eH Umo]

8u1oe1INS9Y 1NOD SIUUD | 811U9) ANUNWWO) 13|99
BuusuiBul g udisag N1y 243ua) AluNWWo) W3|IPH
BuueauiBu3 1 udisag g aseyd a13ua) Ajunwwo) 13|99
wa1sAS vd 213ua) Ajlunwwo) 3|99

U0139NISU0) 7 3Seyd 243Ua) AjUNWWO) 13|29

sue4 1sneyx3 ase|day a.3ua) Alunwwo) W||P9

S19)1B9H pJeOgaseq g SIS1ESH UM 211U ANUNWWO)D WB||9D
BunsuiBul 1 udisag Ad 4e|0S xa|ds1i0dS sia1Se|A-P|OIN
Al|19e4 SSBUY BUIUEZZAIA X3|dSHOdS SI91SBIA-P|OIA

saJnixi4 unysin 11x3 9oe|day xa|dsiiods s1a1se|-p|OAl

(I1eH 1102]y) uoneAouay uayauy xa|dsuiods sia1seN-p|oAl

Ad 1e|0S x3|dspi0ds si21se|A-P|OIAl

901y3Y xa|dsuiods si21SeN-p|OIA

1sep\ Asejiues Juawade|day xa|dsiods si915e|A-p|oA
wa)sAs afeuresg wuols aoe|day xa|dsiiods sia1SeN-P|OIA
uo1193uu0) Juawyedaq aJi4 pue adidpuels adejday xa|dsiods sia1seN-p|oAl
sopessdn Sunysin i

sain1xi4 Y817 1x3 2oe|day xa|ds1iods si115eN-P|OA

5100Q peaylanQ ade|day xa|ds1iods s191SeN-p|oA

10193(0.d 941B3Y ] 1013 UYOr ‘243Ud) [BININD

Buri@auiBu3] 13 ugisaQ uoI1eZI|BYIARY |00 JOOPU| UMO}D81099
U0139NJISUOD UOI1BZI|RIASY |00 JOOPU| UMO)IB51099)
Sun9aui8u3 1 uSISaQ UOIIeZI[BIIABY |00 JOOPU| U0IDY
Sulney wooiasuey) [00d J00pU| U0y

91U x3|dspiods si91SeIN-P|OIN

UOI3ONIISUOD UOIIEZI[EYADY |00 JOOPU| UODY
wiaisAg eJawe) 1N Paso|) 3dejday a13ua) Alunwiwo) 13|39
Wa1sAS wuely adi4 9oe|day 2J1ua) Alunwiwo) W)Y

JIeH uawisury ade|day a43ua) AjUNWWO) U3||3D
Ad 4B|0S BUBIY UOIDY

Bunaauidul g udisaq - Ad 4€|0S BuURlY U0y
syj0419y Sunysi euaty uody

I1em 8ul

awep 123foad

9TT0-TT-00S8
0TTO-TT-00S8
60T0-TT-0058
90TO-TT-0058
SOTO-TT-00S8
T00¢Z-80-0058
TOT0-90-0058
€09¢-90-0vv8
T09¢-90-0t¥8
T0SC-90-0€¥8
T09¢-20-0€V8
T0¥Z-20-0€v8
TOVC-70-TZv8
TO¥Z-90-00%8
€09¢-20-0078
T09¢-20-0078
805¢-70-00v8
¥0S¢-20-00v8
€0S¢-20-00%8
¢0S¢-20-00v8
¢0T0-20-00%8
T0T0-20-00¥8
T00C-TT-v0€8
¢0SC-£2-1928
TOVC-L2-19T8
T0SC-¥T-1928
T00¢-£0-19¢8
¢0SC-20-1928
20¥T-20-1928
T0LC-LT-TST8
TOLZ-€0-15C8
T08¢-0-15¢8
€09¢-70-15¢8
S0¥Z-20-1528
€0¥C-70-15C8
1¢¢C-20-1528
0C¢e-20-15¢8
6T¢C-70-15C8
¢1¢T-T0-1S¢8
80¢¢C-70-15¢8
€08T1-20-15Z8
¢0S¢-20-0ve8
TO6T-LC-T€T8
1002-20-T€C8
TOLT-LT-0€T8
T0SC-20-0€78
¢0TC-0-0€78
T09T-90-TZZ8
C0ST-90-TCe8
091-20-TCZ8
20SC-20-1128
v0vZ-¢0-11¢8
€0VC-20-1TZ8

“oN 323foad

374

TOWN OF HALTON HILLS



'sal3llolud ue|d 21393e43S S,|12UN0Y) JO JNOY ||B SROUBAPE SIIIAISS AlUnWWO) ‘s9dualadxa Sulyd1IuD pue ainlonJisedjul ajqeuleisns
yum Ajlunwwod 3uoJis Ajjeatwouods pue ‘quelqia ‘ajes e spyoddns Juswiliedap ay3 ‘s921AJ9S pue sweisdoud palesdalul ydnodyl “HSIA pue
1S9AU| ‘91ea40 ‘Aejd “4om ‘DAl 03 Ajunwiwod Ja1waud e se s||IH uoljeH Suluollisod 01 paiedipap SI Juswpedaq s921AI9S AHunwwo) ay L

SLHOI'THOIH LSVO3d04d S£0¢ - 920¢

000°S69°SZE | 000°€Z9'6 | 000‘TEZ‘TZ | 000°BE6'SZ | 000'8SS‘TOT | 000‘EV6‘ZT | 000°9YS'OT | 000‘T6Z8T | 000°096°09 | 000‘890‘8E | 000'LES0Z S3DIAY¥3S ALINNWINOD 1V.LOL
000°TZV'L6 ° ° ° o o 000°0S 000859 00091887 | 000°0TT‘ZE | 000°L8L‘ST @ianninn 1v.LolLans
000SL - - - - - - - - 000'SZ - (243u3) Ajunwiwio) 3|19 18 eualy U0IdY) Apmis Alljiqisead eusayl099  T0LZ-7Z-0068
000'7LT - - - - - - - - 000%LT - 11eqA3]|0A Yyoeag - diysiauned Anunwwod  T00Z-0T-0TS8
000°0Z - - - - - - - 000°0L - - 8uim3 01 Aemiey - |ledL 393D J9AIIS  Z08Z-¥Z-0058
000'SZT - - - - - - - 000'5CT - - auuy ss32uLld - Juawdojana( S| 108¢-¥2-00S8
0009€0°T - - - - - - - 000'STS 000TZS - 1Nno) doysig - uawdojanaq s 10LZ-72-0058
000°90€ - - - - - - - 000'90€ - - uosme ud|9 - uawdo|aAa( | 1092-¥2-00S8
000°LYT - - - - - - - - 000'LYT - uoness 09 - uawdo|anaq s 20S2-¥2-00S8
000821 - - - - - - - 0007¢T 000°90C - 1S9M U3|9 - uawdo|anaq s T052-72-0058
000°6LC - - - - - - - - 000T€T 00081 s|ied 20N - Juawdo|anaq sjiedl  SOTO-¥Z-00S8
000°0ST - - - - - - - - 0000ST - aye7 Aley - Juawdolanag sjiedl  €0TO-72-0058
000°0ST - - - - - - - - 0000ST - ue|d J31SEN [BUOIIEIIDY Yied 103ds0.d 73 e Aled  Z0£Z-72-0058
00058 - - - - - - - - - 000's8 S3IPNIS 1B L %234D 43 1092-22-00S8
00008T - - - - - - - - 000081 - uoneuawa|duwi| uejd J3ISeIA dHied [BAION  TOST-2Z-0058
000002 - - - - - - - 000°00C - - SPUNOJD 33%211) ININJ 104 S}0.33Y PIRl  TO8Z-6T-0058
000°00T - - - - - - - - 00000T - qeyay p|ald Sulkeld enuuy  60TO-6T-00S8
00059€ - - - - - - - - - 000'59€ Juswade(day Sunysi paysuods  L0T0-61-00S8
000°0ST - - - - - - - - 0000ST - 98eudIS sanl|oe4 pue ssuied  TOST-8T-0058
000°00T - - - - - - - - 000°00T - juswdinby punosdAe|d MaN  TOLZ-€T-0058
000°00Z - - - - - - - 000°00T - 00000T (sed suods JeSjejel 1) Supepns 107 8upjied sied  TOTO-ZT-00S8
000°00€ - - - - - - - 000°00€ - - a11died 199115 UYor 8T-9T  €08¢-TT-0058
00006 - - - - - - - 00006 - - J33J3ys d1Udld spunoJdiley uMola81099  Z08Z-TT-0058
000001 - - - - - - - 000°00% - - uoiezi|e3inay ped yse|ds died 193dsold  ¥0£Z-TT-0058
000'552°0T - - - - - - - 000°012'S 000'S¥0°S - 49 aseyd ied suods Jesjejes)  €092-TT-0058
0000ZT - - - - - - - - - 000°0CT uoiez||eInaY N0 SIUUS | djied suoqqlo ydasor  $0SZ-TT-0058
000'000°€ - - - - - - - 000°000'€ - - 1984 92| JOOPINO  SOEZ-TT-0058
000'5C - - - - - - - - 000'5Z - (3]entepa) ‘dSL 12ads0ld) uonezl|eNASY died 3314 Ysea H0EZ-TT-0058
000292 - - - - - - - - 000292 - 4ed UNo) AaspuAl  ZTTZ-TT-0058
000°0S¥ - - - - - - - - - 000°0SY (an1@ 100jAeQ) Y4Bd QNI S,u0IT  TTTZ-TT-0058
000'TS - - - - - - - - 000TS - €4d ded suspieg uouiwog  OTTZ-TT-0058
000552 - - - - - - - - - 000'55¢ T 3seyd - ied pJeadjnog uouag  60TZ-TT-00S8
00089% - - - - - - - 000'89Y - - (T# dN) Hed POOyIoqydIaN - syJed Umo1a81099 UOISIA - S0TZ-TT-0058
0000009 - - - - - - - - - 0000009 uoNdINIISUO) - uoisuedx3 yied U yig  S00Z-TT-00S8
000°0C - - - - - - - - 00002 - |emauay g UONEZINIASY Aemyled sied  ZT6T-TT-0058
000°0€T - - - - - - - - 000°0€T - 1uaWade|day 13 [eMauay 98plg uelisapad  TT6T-TT-0058
000°00T - - - - - - - 0000 00005 - 7 aseyd - uonejuawajdw| a1epdn Apnis Anjenp sarem el ey €09T-11-0058
000009 - - - - - - 000005 - 000°00T - uoneusWa|dw| 3 Ue|d [BUONDUNS YJed Sjeniepa)  TOST-TT-00S8
000°0C - - - - - - - - - 00002 Syed - uoneudaWaldw| d¥NS 6TT0-TT-0058

awep 323foid ‘oN 303foad

375

TOWN OF HALTON HILLS



}40M Jo 2d02s ||n} 3yl a13|dwod 03 U3 dINSUI SI SZOTZ Ul panoidde 0pQ‘seS euldlo
9y "109foud Juswasdeue|n Adoue) 9aJ] ay3 Japun ‘suoijeziuedto pue sdnoid AJunwwod Yim uolleloqe||od ul ‘sanlleliul
Sunued aaJy [elnuaplisal paziAinuadul Jo Aiaalap ayl 1oddns 01 188png 90 aYy3 404 pasodoud si 000‘0TS |euolippe uy ©
"'000°0€TS Suljelol 10afoud paseyd JeaA-aaayl e Jo auo Jeah syiew siy|
‘Apnis Alljenp Ja1ep e Adle4 panoadde-|1ouno) syl Jo uoneluswsa|dwi ayl Jo g aseyd 40 9¢0g ul pasodoud si 000‘0ES ©
L20¢
ul Su1lJe1s 000‘0SS 40 1senbau |enuue ue SulW029q ‘9ZQZ Ul UOI1LI01SaJ S3123dS SAISBAUI J0) 1sanbal 193png 000‘0ES ©
‘Ajaond ue|d
218918415 AWoU023 SuUIAlIY] S,|12UNOD 3JUBAPE 0] PuNn{ UOIJEI11Y JUSLWISAAU| d1Wou0d] ay) 1oddns 01 Ajlenuue 000‘S6S ©
"A831e41S 1UBWdO|aAS(Q 2IWOU0I7 JeaA-G Mau e Jo Juswdo|aAap 3yl J0) 920Z Ul 000‘00TS ©
‘uoleluswa|dwi S|V 404 paJdinbal — syusawssasse |1eJy
pue yJed poddns pue s1asse (MOY) Ae\-JO-1YSiy uo e1ep UoI1IPUOI 123||02 pue AlojuaAul 01 9Z0¢ 404 pasodoud 000‘SLTS ©
:suonelado
Jo Ajljigeuleisns pue juswdo|aAap WJd3-3U0| Yl JOJ pUB SDIIAIDS 940D UleJUIeW 0} |BIONJD BJe SDAIIRIMUI 9SaY] "9Z0C Ul
000°0¥¥S 40 uoneso||e pasodoud e yum ‘ue|d |eyided JeaA-QT ay1 ul uol||iw g'T9S 40} JUNOIJE SaAIleNIU| 91ei0dl0) pue D1331ed1S =

:3sedau04 |ende) ayy Jo s1y3ysiy pue syusuodwod Ay ay3 dzilewwns SU0I303S SUIMO||04 3Yl "9Z0T 404
pasodo.d syoafoud |eyided papuny ul uoljjiw £ S YUMm ‘uoljjiw 9°GzZ ¢S S|e10l ueld |eyided JeaA-QT s uswiedaq sa21AI9S Allunwiwio) ay |

yimoa3 auniny Joj ssaupaledald =

2oue||dwod 9AIle(SIS] =

Ayaolid ue|d o1891e41s , Awouod3 SulAlYl,, 9yl Yyum paudije sded Juswdo|aAsp JIWOU0I] =

9JnjonJisedjul xajdwod pue Suipuedxy =

sweJ3oud 40} puewap 3uislty =

Jleday pooo JO 91L1S pUB |[EMBUDI 19SSy =
:0} puodsaJ pue ue|d 21391eJ1S S,|12UN0)
Aq papingd aJe syuawisaul 21891e41S “AJaAldp 901AI3s Ajljenb-y8iy pue Jua3sisuod ulinsua - sa3plig pue speod ‘s3uip|ing aAIleJISIUIWpPEe
‘saoeds |eany nd ‘sjood ‘seuale ‘sauiuad Allunwiwod Sulpn|aul ‘84n3dNJIseljul pue salll|ide) Ul uol||iq Z$ 490 saSeuew UMo| ay |

376

TOWN OF HALTON HILLS



‘0€0¢C Ul uonisinboe pue| Joj paledo|e
uol||lw €6°€S YUIM ‘2€0T Ul 341ua) Allunwiwo) uMo1334039 UOISIA Y1 JO UOIIDNIISUOD Y3 Joj pauueld s uoljjiw 08S ©
:35e22404 |eyded S|yl ulyyum saaizeniul Asy ayy jo Alewwns e apiaoad Suimol|oj ayl 'syoafoad [eyded papuny uj uoljjiw
S'6ETS 404 Sunnunodoe ‘ueld [ended JeaA-QT S92IAISS AllunWIWO) Y3 JO uoiliod eljueisgns e Juasaldal s1oafoud paleal Yoo

“jded ||IN 19gJeg 1. 321AIS J31BM UOISSILUWOI3P pue dyied aul yiysig 1e waisAs uonediul ayy aoejdss 01 000'98TS ©
'SJ9SUIPUOD puk ‘swalsAs eluowwe

‘SpJeoq yul Suipn|oul ‘eualy uo1dy pue xa|dsi1iods Si21Se|A-P|O|Al 18 sapes3dn Aduaidiyys pue A1ajes 10} 000°09€S
"sS3ulAeYsS 921 pajeulweluod Jo |esodsip Jadoud Joj 11d 1aw/|esodsip mous e ||eisul 01 000‘TLES

'sal1|1oe) |edidiunwi a|diljnw 1e SI00p IAISS peaylano ade|dal 01 000‘6ZHS

o O O O

"941u92 AjJlunwwod ay1 Jo uolisodsip pue ajes ayl SuImo||o) Jied AquioH azi|e1iAsl 01 000°L66S
:970¢ 40) pauue|d uolfjiw €S yum ‘ueld [elided JeaA-QT ay3 ul uol||iw H'GTS |e10] s109foud |enuue-uoN O
‘uollezi|elinal plalj pue
[ledy pue ‘syuswanosduwi punosdAe|d ‘sapesddn ped yse|ds ‘(syJed Sop 234} ysea| Suipnjoul) sjemausas Aislawad pue yJed
‘ssiedad Ajlj1oe) se yans ‘syo4e Ajljigeulelsns pue ‘Aljiqissadoe ‘Alajes ‘@aueualulew |e1uassa Joddns spuny 9sayl ‘9z0¢
ul 000°098S Sulpnjaul ‘syaafoud (YOOS) Jieday pPooo Jo 91elS [enuue Joj SieahA QT 1Xau ayl JaAo pasodoud st uol||iw ' ITS ©
"S]UIBJISUOD |BloUBULS 0} 9NP $3I3[04d |BI1UD [BIDASS SUIpPN|DUl ‘PapPUNIUN SUlBWDJ SPR3U YOS 40 uoipiod Juediyudis e ‘spasu
Aj1oe) |e1puassa 3uiziuolid 93dsaq “S1509 Juawade|das wid3-3uo| 9INPAJ pue S}SSe UMO] ulelulew 03} 9Z0Z Ul paiedo|je uoljjiw
7S YUm ‘@pedap 1xau ayl JaAo s1039foud |enided papuny ul uol|iw 8°97S sapnjoul weasoud (Y9OS) Jleday pooo Joa1eiSayl =

'S)4ouaq AJlunwwod
dZIWIXew 01 paudisap aAllelul [eddiunw pasndo) e Yy3noJayy S1USWISIAUI 10193S 91eAlud paladiel sa8einooua weldoud
SIYL ‘spuny a|qejieAe 3ulisixa 3uiziian st wea3oad 9yl "0EOZ Ul dwnsas 03 paledidijue Suipuny Yum ‘aeah aA1zndasuod paiy3
e JoJ asned uo sulewsal wedsold 1uelo (d|D) ueld auswaroiduw| Ajjunwiwio) ayl 01 UOIINQLIIUOD OOO‘8STS |enuue ay] ©
'9¢0¢ 4104 papunjun
sulewsauJ (sa1)Apnis Suinioddns padinbau 3yl 1ng ‘UOIIDNIISUOD JUBWISSS |I_d] 333D JBA|IS J0) pasodoud st uoljjiw L0 TS O
"£20T Ul 8ulpess
uonisinboe pue| Joj uol|jiw g5S Sulpnjoul ‘@deds uado pue syied oy uejd |euded JeaA-QT 8yl ul pajedo||e sl uoljjiw 09 O

377

TOWN OF HALTON HILLS



"'Spaau 9soy} a1epowwodde 03 1noAe| Suilsixa ayl 03 sadueyd ayew pue ‘9oeds ay3

10} 1noAe| 1s9q Y1 aulwIa13p ‘Salll|1oe) SullSIXa JO SPaaU 3y $sasse 01 uoisinoad adeds Alljioe) syl 4o £Z0T Ul uol||iw Z9'tS
‘Apnis Ayljiqisea |00d 91e133(|0) 9Y3 4O SUOIIEpPUIWWOIa] Y3 UO paseq (9z0¢ Ul papunjun

os|e sI yaiym unisauidus pue usisap ayy Suipnjaul) £z0g Ul |00d JO0pU| UOIDY Y1 JO UOIIeZI|eIIASL BY] JOJ UOI|[IW #°'ETS
"A8a1e.41s Suipuny pazijeulj e Suipuad 9zQg ul yJied aul yiysi3 Jo uoisuedxa ayl JoJ uoljjiw 95

‘s9oeds uado pue syJed 03 sjuswanosdwl J0y

pa1eusisap uol||iw O'ZS |eUOIIIPPE Ue YIM ‘S3l1|Ide) UMO] SSoJde s103foud Jleday pooo Jo 91e1S papunjun ul uoljjiw 6°gS
"'9Z0¢ Ul uol||iw ¢$ 1e adeds uado pue syied

Jo uolusinboe Auiadoud ay1 Suiaq 12afoid papunjun 1sa34e| 3yl YUM ‘SaAllelliul 91e10diod pue 21891e.1s Ul Uol||iw €8S
‘A|iqejieae Suipuny

a4n1nj 03 103[gns pue Sulaauidus pue udisap Juanbasqgns pue ‘A3a31eJ1s 3uipund - dewpeoy Juswdo|aAaQ Sali|Ioe4
uo11ea429y ay1 Jo uona|dwod Suipuad ‘gzoz 4104 pauueld Aj9AI1e1UB] SI UOIONJIISUO) ‘9dkeds Sujwwesdold yinoA pue
‘,5J01U3S ‘|euoiiealdal papuedxa J0j Pa3U BY] SSaUppPe 01 341Ua) AJlUNWWO) 143|199 3yl JO ¢ aseyd 3yl Joj uol||iw 9°GES

:s9pn|oul s109foa4d 953yl JO MIIAIDAO

J91Q v "salnJold ueld 21891e43S S, [19UN0) uo ssai3o.d SulAeap pue ‘sysi wea3ouad pue jeuoliesado Jolfew 3uisod ‘sanliond
Jleday pooo jo 91e1s Suippedwi Ajpuedijiudis ‘padods-ad Jo patlasap uaa( aney s109foad Ay |BISASS ‘SIUIBIISUOD |[eIDUBUL) pUE
YIMoJ3 pajiwi| 03 3N "9Z0T 40} PINIAUSP! UOI||IW 8'STS YUM ‘Uoljjiw ¢/ 6S |e103 ueld [erided JeaA-QT Sy Ul S9AIeIIUL papunjun

"/T0¢ Ul 92e|d el 01 pauue|d Ajaualund sI gnH SSaU||3M YINOA UM01984089 3yl 10J 000‘00ES

‘lled ] 334D J4aA|IS 3yl Suipn|oul ‘quswdolaAap s|ieJy a|diljnw ul uol||iw £°9$

suapJen uoluiwoqg

pue syied UM01931039 UOISIA “ded s1iods Jed|ejel| Sulpnjaul ‘syied |BISASS JO UOIIINIISUOD Y] JOJ UOI||IW 9°LTS
"U0I19NJISU0D puepied apIM-UMO] 10} ZEQT Ul Sulliels uol||iw 0gS

©)

378

TOWN OF HALTON HILLS



's103f0.4d |p31dDI 9Z0Z 3Y1 UO S|IDI3P J0f S133YS UoIIbWIOfU] 193[01d [pIdD) Bulpaal0.d 3y 01 43fa4 aspa|d

000°098'T 000°0SLY 000°0SL'y |B301 9202
- - 000°GL - - 000'SL 000'SL JUSWISSASSY UONIPUO) S|1e] g SyIed| Z092-2¢-0068 | ST¥
- - 000°00T - - 000°00T 000°00T JUBWISS3SSY UOIHpUO) pue uonepl|eA eyed Aep-o-1yBii| 1092-22-0068 | vIv
- - 000°00T - - 000°00T 000°00T a1epdn Jeaj § - A3d1eu)s uawdolaAaq dlwouod3| T092-22-0088 | €1V
- - 0000€ - - 000°0€ 000°0€ 1uaWaseuR|\ $3129dS dAISeAU| puE UONeJ0)saY| TOTO-22-€058 | TIY
- - 000'T¥ - - 0001t 000'T¥ |[EMaUY 13 UoIjezi[e}ARY s|ied ]| Z0T0-¥2-0058 | TTv
- - 000'7ZT - - 000'7ZT 000'vT uolelljigeyay pjal4 Sulhe|d [enuuy| 60T0-6T-0058 | OT¥
- - 00020T - - 000°20C 00020 (ama4e4 1594 Saj4ey) i@ '3 Y4ed 'pY 3||IAueQ) Judwade|day Juawdinb3 punosdheld| 90T0-€1-0058 | 60v
- - 000'TC - - 000'TC 000'T¢ (suonesot snoliep) Juawade|day Suieyins punodAeld| TOTO-€T-0058 | 80v
- - 000'St - - 000'St 000'St (a]eniepa)d ‘dS1 ‘Padso.d) uoiiezijelndy dled 9314 yseal| y0€C-11-0058 | VL0V
- 000°006 00026 - - 000266 000266 uolez||eyAsy Yied AquIoH| 900Z-TT-0058 | L0V
- - 000LL - - 000°LL 000°LL |[eMauUdYy 13 uoljezi|elInay Aemyied Yied| ZT6T-TT-0058 | 90v
- - 000'ST - - 000°ST 000°ST Juawade|day 1§ [emaudy adplig uellsapad| TI6T-1T-0058 | SOv
- 000°0T - - - 000°0T 000°0T |[EM3URY pue uoliezi|eyndy Aiazowa) 3sa.o||IH| €061-11-0058 | vOv
- - 0000€ - - 000°0€ 000°0€ 7 3seyd - uoliejuawaldwi a1epdn Apnis Alljenp Jalem axel Alled| €09T-TT-0058 | €0V
- - 000°S5¢ - - 000°S¢ 000'ST Juawaoe|day Juawdinb3 |edjueydsn sped yselds| 9TT0-T1-00S8 | OV
- - 00005 - - 000°0S 000°0S (suonesot snouep) unueld aa.) syied| STTO-TT-0058 | TOV
- - 000'ST - - 000°ST 000'ST sJieday |ed14393|3 Yied| £0TO-T1-0058 | 00F
- - 000'G€ - - 000'SE 000'S€E sJieday uol|ined 3Jed| 90T0-TT-0058 | 66€
- - 000°98T - - 000°98T 000981 Juawade|day WwaisAs uonediul| SOT0-TT-0058 | 86€
- - 00091 - - 00091 00091 [EM3UY 73 UOIjezI[e)ARY AJD1BWaD| E0TO-TT-0058 | L6E
- - 000°€0T - - 000'€0T 000°€0T (suonjesoq snoliep) uoljezijelinay syded| Z0TO-TT-00S8 | 96€
- - 0008%T - - 0008%T 000'8¥T slleday [en}onJis JoLaIxX3 adelen pie, [eIud) ‘SYIOM d1|qnd| 2092-20-0vv8 | S6E
- - 000'6Z - - 000'6L 000'6L Juawade|day sdwing |00d 243ua) AHunwwo) 13||99| 1092-20-1978 | V6€
- 000°00€ 000'TL - - 000'TLE 000'TLE (3ury Y00Jquia4) Hd BN Mous xa|ds1iods sia1selN-PION | Z09Z-20-T528 | €6€
- - 000221 - - 000°£2T 000221 apeuddn |e214393|3 pue Bunysi] a3eis 43ua) [eInynd| 2097-20-0v28 | ¢6€
- - 0008 - - 000°8% 00081 UlELIND JIY S100(Q 32UeJiug 243ud) [ednynd| T097-20-0v28 | T6E
- - 00081 - - 00081 0008t ulenN) JIy S100Q d2ueJjug eudly uopy| €097-20-T128 | 06€
- - 000°90T - - 000°90T 000°90T A833e435 Bulpuny - dewpeoy 3uawdo|aARQ S313|19e4 UONEBIORY| 2092-2Z-0078 | 68€
- - 000'TH - - 000'CH 000TH (sany|1oe4 snouep) Juawade|day siieyd piens sonenby| 6092-20-008 | 88€
- 000°05€ 0006L - - 000621 000'621 [EM3USY J00Q 3IAISS Sl|19e4| 8092-20-0078 | £8€
- 000'00€ 00009 - - 000°09€ 000'09€ [EMaURY uly 32| sal|1oed| 9092-20-0078 | 98€
- - 000°08T - - 000°08T 000°08T |EM3UBY BUIABG JOLIBIXT SaNM|IDe4| §092-20-0028 | S8E
- - 000°90T - - 000°90T 000°90T s|lemauay adojaau3 Bulp|ing| €092-20-00¢8 | ¥8€
- - 000'€9T - - 000°€9T 000'€9T |emauay Jouaiu| aienby| z092-20-0078 | €8€
- - 000°90T - - 000°90T 000'90T siieday |eyde) |e3uapidul| TOTO-20-00¢8 | ¢8E
- - 000°0T - - 000°0T 000°0T (uoneessa 1s02) Juawaseue|\ Adoue) aa4L| #0T0-2Z-T08T | T8E
- - 000'S6 - - 00056 000°S6 pun4 UOI12BI1Y JUBWISIAU| JIWOU0d3| £08T-0T-00TT | 08E

134Y10
SaJnjuagag '3 S9LISA0IY
‘syuesg

SINIDSDY sagieyd 198png
Sulpung elo]  lunowy |elo] awepN 103foud  "ON 393f0ud

|eaded juswdoPAag  |eude) sseg

139dN8 1V1idVvI 920¢

379

TOWN OF HALTON HILLS



2026 Capital Project Information Sheet

Project Economic Investment Attraction Fund Project No. 1100-10-1803
Department Community Services
Project Manager  Economic Development 2026 Budget S 95,000

Project Description

A Thriving Economy is a Council Strategic Plan priority. Continued economic growth, diversification, business retention and expansion
are key to the Halton Hills' economic prosperity. To achieve these objectives, this Fund is critical for the continued implementation of
the Town's Economic Development & Tourism Strategy, Investment Attraction Strategy, Business Concierge Program, and related
economic development initiatives. The focus is on supporting business growth; expanding access to markets; investment attraction;
strengthen supply chains; non-residential assessment and municipal tax revenue growth; business expansion & retention; and robust
marketing of Halton Hills as a prime investment destination.

Project Deliverables

1) Implementation of Economic Development & Tourism Strategy; 2) Implementation of Investment Attraction Strategy; 3)
Implementation of Business Concierge Program; 4) Implementation of Council's Thriving Economy Strategic Plan priority; 5) Higher
non-residential assessment and municipal tax revenues.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 950,000 95,000 95,000 95,000 95,000 95,000 475,000
Funding
Strategic Plan 950,000 95,000 95,000 95,000 95,000 95,000 475,000
Total funding 950,000 95,000 95,000 95,000 95,000 95,000 475,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Economic Development Service Type Direct-Non Core
Service Category  Administration

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Council's Strategic Plan; Economic Development & Tourism Strategy; FDI Strategy;

Business Concierge Program
Disposition Recommendation No.
Council Strategic Priority Attract and retain businesses that align with town’s priorities

Asset Information

Asset Type Treatment
Description Asset condition adjustment*
*notes the asset functional condition after treatment

TOWN OF HALTON HILLS 380



2026 Capital Project Information Sheet

Project
Department
Project Manager

Tree Canopy Management (Cost Escalation)
Community Services
Michelle Bourdeau

Project No. 1801-22-0104

2026 Budget S 10,000

Project Description

Natural assets, including the local tree canopy, are valued at about $3 billion in Halton Hills. They offer significant and valuable nature
services, including clean air and water, as well community character. Focused on community engagement, this project will support
implementation of the Privately-owned Tree Management Strategy (focused on community engagement), expand the success of the
Earth Day Tree Voucher Program, and increase community awareness of tree canopy health and local biodiversity. This project aligns
with Council's Natural Areas and Heritage and Infrastructure and Asset Management Strategic Plan priorities.

Project Deliverables

1) Deliver incentivized residential tree planting program(s) in partnership with community groups/organizations; 2) Community

engagement materials.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 10,000 10,000
Funding
Strategic Plan 100,000 100,000
Total funding 100,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0
Service Attributes and Authorization
Division Parks & Open Space Service Type Indirect
Service Category  Environmental Services
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Climate Change Adaptation Plan, Low-Carbon Transition Strategy, Privately-owned Tree

Disposition Recommendation No.
Council Strategic Priority

Management Strategy and Sustainable Neighbourhood Action Plan

Protect and enhance biodiversity, the river valley watershed, and Niagara Escarpment
landforms

Asset Information

Asset Type
Description

Treatment
Asset condition adjustment*
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Incidental Capital Repairs Project No. 8200-02-0101
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 106,000

Project Description

Funds are required anually to support larger-scale, unplanned or unexpected repair, renewal, and upgrade projects across various
facilities, as needed. This may include structural inspections or addressing emerging building issues identified by Operations staff.
Aging Town infrastructure often requires emergency attention to ensure not only service continuity, but also structural or mechanical
stability, legislative compliance and/or safety. Projects identified may include items such as response to substructure and
superstructure deficiencies or failures that may result in leaks if not repaired, or unplanned replacement of windows or doors due to
equipment failure.

Projects completed may have been identified in the Asset Management Plan for future attention. These projects may have been
identified in the Building Condition Assessment (BCA) as a future capital item but are being completed ahead of schedule due to the
immediate nature of attention required. This project addresses the potential for unexpected repairs and supports the Town’s
commitment to maintaining assets in a state of good repair.

Project Deliverables

Identified list of structural facility improvement projects for the buildings. Consulting reports for condition assessments, inspections,
hazardous materials.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 906,000 106,000 100,000 100,000 100,000 500,000
Funding
Cap Replace 906,000 106,000 100,000 100,000 100,000 500,000
Total funding 906,000 106,000 100,000 100,000 100,000 500,000
Unfunded Balance 100,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct-Non Core
Service Category  Administration

Growth Related No Start Date Jan 1-2026

% Eligible DC/CBC 0% End Date Dec 31-2026

Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority Ensure that the town has resilient infrastructure to reduce impacts on the community

Asset Information

Asset Type Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment

TOWN OF HALTON HILLS 382



2026 Capital Project Information Sheet

Project Aquatic Interior Renewal Project No. 8200-02-2602
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 163,000

Project Description

The Town of Halton Hills is moving forward with three important improvement projects at its aquatic centres, starting in early 2026.
These upgrades are focused on keeping the facilities safe, clean, and in good working condition for the community. At the
Georgetown Indoor Pool, the Town will replace old and damaged toilet partitions to improve privacy and cleanliness, and install new
slip-resistant floor tiles in the changerooms to address safety concerns with the original 1970's flooring. At the Gellert Community
Centre, the project will upgrade pool and overhead lights that no longer work properly and pose a safety risk. The pool area will meet
the required lighting levels and avoid potential health and safety hazards associated with aging infrastructure. Together, these
projects will help extend the life of the facilities, lower future repair costs, and ensure a safe and enjoyable experience for all users.

This project has been identified for replacement due to its current fair condition, in alignment with the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The scope of work across the three projects includes critical facility upgrades that are designed to improve public safety, reduce
ongoing maintenance, and extend the operational lifespan of both facilities.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 163,000 163,000
Funding
Cap Replace 163,000 163,000
Total funding 163,000 163,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Indoor Pools Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Building Envelope Renewals Project No.
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget

8200-02-2603

S 106,000

Project Description

The roof structures at Mold Masters SportsPlex, Acton Arena and Acton Library are actively leaking. Although temporary repairs have

been made, more permanent and comprehensive repairs are needed.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to

maintaining assets in a state of good repair.

Project Deliverables

This project will deliver fully repaired roof assemblies that are watertight.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 106,000 106,000
Funding
Base Capital 106,000 106,000
Total funding 106,000 106,000
Unfunded Balance 175,000 175,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26

Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Treatment
Description Asset condition adjustment*

Replacement
100%

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Facilities Exterior Paving Renewal Project No. 8200-02-2605
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 180,000

Project Description

The Mold-Masters Sportsplex and Town Hall paving projects are part of Halton Hills” infrastructure renewal efforts under its Asset
Management Plan. At the Sportsplex, deteriorated entrance pavers - damaged by freeze-thaw cycles and snow removal—will be
replaced with durable concrete to eliminate trip hazards and reduce maintenance. The Town Hall project addresses structural
concerns at the main entrance and stairwell, involving removal and replacement of concrete paving, sub-base reconstruction,
improved drainage, and soil stabilization to restore safety and prevent erosion. Both projects aim to enhance safety, accessibility, and
long-term asset performance.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The Town is upgrading concrete paving at Town Hall and Mold-Masters Sportsplex to improve safety and durability. Work includes
replacing damaged surfaces, improving drainage, and stabilizing soil near the Town Hall stairwell.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 180,000 180,000
Funding
Cap Replace 180,000 180,000
Total funding 180,000 180,000
Unfunded Balance 400,000 400,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type MMSP/Town Hall Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Facilities Ice Rink Renewal Project No. 8200-02-2606
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 360,000

Project Description

The Town is undertaking three critical upgrades at Mold-Masters Sportsplex and Acton Arena to enhance safety, reliability, and
operational efficiency across its recreational infrastructure. The Fernbrook Rink Board Replacement will address aging dasher boards
that have deteriorated over 24 years, improving ice safety and reducing emergency repair costs. At both facilities, inline strainers will
be installed in the ammonia refrigeration systems to protect control valves from debris, minimizing equipment failures and improving
ice quality. Additionally, the replacement of the end-of-life ammonia condenser serving the Alcott and Fernbrook rinks will improve
energy efficiency, reduce maintenance demands, and ensure compliance with safety standards. Collectively, these projects support
long-term asset sustainability and the continued delivery of safe, high-quality recreational services.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

Deliverables include installing and commissioning new dasher boards, inline ammonia strainers, and a high-efficiency condenser,
supported by staff training, updated documentation, and safety compliance verification.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 360,000 360,000
Funding
Cap Replace 60,000 60,000
CCBF Funding 300,000 300,000
Total funding 360,000 360,000
Unfunded Balance 41,000 41,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Arena Facilities Treatment New/Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Facilities Service Door Renewal Project No. 8200-02-2608
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 429,000

Project Description

The Town is proceeding with three overhead door replacement projects to support safe, secure, and efficient municipal operations.
At the Public Works Central Yard, nine aging doors at the Old Garage will be replaced to maintain reliable access for winter control
and yard maintenance vehicles. A failed overhead door at the Robert C. Austin Operations Centre will be replaced to restore access to
mechanic bays and prevent service disruptions. At Mold-Masters Sportsplex, the overhead door serving the Alcott Rink will be
replaced due to age-related deterioration and safety concerns, ensuring continued rink operations and safe access for the ice
resurfacer.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

These projects will deliver the replacement and commissioning of overhead doors at three municipal facilities, ensuring safe, reliable
access and uninterrupted operations. This includes new doors at Mold-Masters Sportsplex and the Robert C. Austin Operations
Centre, and full replacement of twelve aging doors at the Central Yard garage. All installations will meet safety standards and support
efficient service delivery.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 429,000 429,000
Funding
Cap Replace 79,000 79,000
CCBF Funding 350,000 350,000
Total funding 429,000 429,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type MMSP/Public Works, Central Yard Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Aquatics Guard Chairs Replacement (Various Facilities) Project No. 8200-02-2609
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 42,000

Project Description

The project includes the removal and replacement of nine (9) outdated lifeguard chairs and one (1) accessibility lift, tot dock
platforms at the Georgetown Indoor Pool, Georgetown Community Centre, and Acton Indoor Pool. This initiative is part of the
planned lifecycle replacement of facility equipment that has reached the end of its useful life. The new lifeguard chairs will be
modern, durable, and compliant with current safety standards, while the accessibility lift will meet AODA requirements to enhance
access for patrons with mobility challenges. Installation will be scheduled to minimize disruption to pool operations and the project
has phsed the replacements over four (4) years.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

Once the project is complete, the facilities will have a total of nine (9) new lifeguard chairs and one (1) new accessibility lift.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 162,000 42,000 40,000 40,000 40,000
Funding
Cap Replace 162,000 42,000 40,000 40,000 40,000
Total funding 162,000 42,000 40,000 40,000 40,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Agquatic Facilities Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Recreation Facilities Development Roadmap - Funding Strategy Project No. 8200-22-2602
Department Community Services
Project Manager  Georgi Hristov 2026 Budget S 106,000

Project Description

This project entails an external consultant exploring and recommending funding options for the construction of new recreation
community facilities in response to significant pre-existing service gaps and growing user demands. Through Council and community
engagement, the goal is to build and implement a sustainable roadmap that reflects the Town's vision for inclusive, accessible, and
future-ready public spaces in response to significant existing gaps and continued increases in community demand. The demand
increase includes:

- 12% increase in pool usage from 2023 to 2024

- 80% growth in seniors' programs attendance

- 97% capacity for Arenas at prime times

- 5% annual increase in Library visits

- In response to the Town having zero municipal gyms

Project Deliverables

The key deliverables for this project include a detailed report outlining viable funding options for expanded and/or new municipal
facilities, along with strategic recommendations tailored to the municipality’s goals. The consultant will also deliver a presentation for
a Council Workshop to support informed decision-making. Supporting materials such as financial models or data summaries may also
be provided as part of the final package.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 106,000 106,000
Funding
Strategic Plan 106,000 106,000
Total funding 106,000 106,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Treatment
Description Asset condition adjustment*
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Acton Arena Entrance Doors Air Curtain

Department Community Services
Project Manager  Andrea Mazzuca

Project No. 8211-02-2603

2026 Budget S 48,000

Project Description

In facilities with sliding door entrance systems, one of the main causes of patron discomfort while using the lobby, is outside air
making the space too cold. This incursion of outside air also causes strain on heating/cooling systems resulting in energy use and
premature system wear and additional operating costs. This project entails the installation of a new air curtain at the main entrance
of Acton Arena to mitigate the impact of cold air into the facility while exterior doors are in the open position during winter months.
The project will remove and dispose of the existing non-functional wall heater that is original to the building.

Project Deliverables

This project will deliver a new air curtain at the main entrance of Acton Arena.

Project Budget and 9-year Forecast

Total 2026 2027 2029 2030 2031-2035
Expenditures 48,000 48,000
Funding
Cap Replace 48,000 48,000
Total funding 48,000 48,000
Impact on Operating Budget
Total 2026 2027 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities

Service Category  Recreation & Culture

Service Type Direct - Non Core

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority
Asset Information
Asset Type Acton Arena & Community Centre Treatment New
Description Asset condition adjustment*  100%

*notes the asset functional condition after treatment

TOWN OF HALTON HILLS
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2026 Capital Project Information Sheet

Project Cultural Centre Entrance Doors Air Curtain Project No. 8240-02-2601
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 48,000

Project Description

In facilities with sliding door systems, cold air can impact the inside space when the doors are open. This causes strain on the internal
heating systems to try to maintain comfort and also increases energy usage from these systems working overtime. This location is
particularly impacted as the staff customer service desk is immediately adjacent to the front entrance. Staff are currently impacted by
cold air entering through the entrance of the cultural center during winter months. This project requires the installation of a new air
curtain at the main entrance to mitigate the impact of cold air into the facility will the exterior doors are in the open position during
winter months.

Project Deliverables

This project will deliver a new air curtain at the main entrance of the Cultural Centre.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 48,000 48,000
Funding
Cap Replace 48,000 48,000
Total funding 48,000 48,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26

Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Cultural Centre Treatment New
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Cultural Centre Stage Lighting and Electrical Upgrade Project No. 8240-02-2602
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 127,000

Project Description

The John Elliot Theatre at the Cultural Centre relies on specialized lighting for all plays, concerts, events and other shows. The current
lighting system is beginning to fail and many of the bulbs are no longer available for replacement. Consequently, extension cords and
temporary lighting are being used throughout. This project involves the complete replacement of the existing halogen stage lighting
system in the theater with a modern, energy-efficient LED lighting system. The upgrade will enhance lighting performance, reduce
energy consumption, and improve safety and code compliance. The project also includes necessary electrical service upgrades to
support the new lighting infrastructure.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

Construction for the modification and replacement of the current electrical system and lighting fixtures with energy-efficient LED.?

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 127,000 127,000
Funding
Cap Replace 127,000 127,000
Total funding 127,000 127,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Cultural Centre Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Mold-Masters Sportsplex Snow Melt Pit (Fernbrook Rink)
Community Services
Andrea Mazzuca

Project
Department
Project Manager

Project No. 8251-02-2602

2026 Budget S 371,000

Project Description

New rink design includes a snow melt pit so that contaminated ice shavings can be disposed of into sanitary rather than the outdated
process of dumping into the parking lot. The Fernbrook and Alcott Rinks lack a pit for snow melt and the disposal of ice shavings from
the ice resurfacer - some of which may contain bio-hazard contaminants such as blood which poses a human health risk. The project
will involve site preparation, excavation, and installation of a snow melt pit with appropriate drainage and heating systems. The new
system will be integrated with existing infrastructure, followed by surface restoration, safety enhancements, and full system testing.

Project Deliverables

Detailed engineering and tender documents prepared by a consultant, and the successful procurement and installation of a fully
operational snow melt pit system. The project will also deliver staff training, final inspections, and a close-out package with as-built
drawings, warranties, and maintenance documentation. These outcomes will ensure the system is safe, compliant, and ready for long-

term use.
Project Budget and 9-year Forecast
Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 371,000 371,000
Funding
Cap Replace 71,000 71,000
CCBF Funding 300,000 300,000
Total funding 371,000 371,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority

Asset Information
Asset Type Mold-Masters Sportsplex Treatment New
Description Asset condition adjustment*  100%

*notes the asset functional condition after treatment

TOWN OF HALTON HILLS
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2026 Capital Project Information Sheet

Project Gellert Community Centre Pool Pumps Replacement Project No. 8261-02-2601
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 79,000

Project Description

Ontario Regulation 565, that governs the operation of public pools, requires a level of filtration to ensure water safety, hygiene and
cleanliness. The filtration system is powered by a series of pumps. This project involves the lifecycle replacement of the original pool
pumps serving the Lap Pool, Play Pool, and Hot Tub - as identified in the facility’s Asset Management Plan. New energy-efficient
pumps will be installed, integrated with existing systems, and fully commissioned to ensure optimal performance. All work will be
completed in accordance with current codes during the planned maintenance shutdown to minimize disruption to public services.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

Successful installation and commissioning of new energy-efficient pool pumps for the Lap Pool, Play Pool, and Hot Tub. Additional
deliverables include a commissioning report, staff training with supporting materials, and a close-out package with warranties,
documentation, and updated asset records.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 79,000 79,000
Funding
Cap Replace 79,000 79,000
Total funding 79,000 79,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26

Report/Strategy/Plan
Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Gellert Community Centre Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Public Works, Central Yard Garage Exterior Structural Repairs Project No. 8440-02-2602
Department Community Services
Project Manager  Andrea Mazzuca 2026 Budget S 148,000

Project Description

The "old garage" building at the Central Yard is almost 50 years old. During that time, the building has experienced significant
structural damage to the brickwork around the overheard doors from snow plows and other equipment. This has resulted in several
repairs and structural concerns. In addition, the salt dome has experienced similar issues. This project will address the following
structural repairs: replacement of damaged exterior block wall, installation of bollards to prevent further structural damage,
replacement of damaged/displaced/corroded cladding at the salt storage building, replacement of damaged steel framing at
overhead doors, and replacement of damaged overhead doors.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

This project will deliver comprehensive replacement of damaged structural elements at the Public Works Yard.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 148,000 148,000
Funding
Cap Replace 148,000 148,000
Total funding 148,000 148,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Facilities Service Type Direct - Non Core
Service Category  Recreation & Culture

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Public Works, Central Yard Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Parks Revitalization (Various Locations) Project No. 8500-11-0102
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 103,000

Project Description

This project will help maintain basic municipal standards for Town parks by replacing or enhancing existing fixtures that pose safety
risks, affect park usability, or require frequent maintenance to remain in good condition.

Key projects include: TSP Drainage feature repairs, Norval Park Erosion Review, Willow Park Wall upgrades, Fairgrounds Park parking
lot fencing/barriers; Washroom fixtures at Dominion Gardens Park, Prospect Park Dock repairs. These parks are all highly used
destination parks in the Town's park system, or represent major SOGR works required.

If the works are not completed, existing equipment will continue to deteriorate beyond repair and there will be increased
maintenance requirements and/or safety issues that emerge.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The primary deliverable of this project is repairs or upgrades to aging park fixtures/assets which require ongoing maintenance or
repairs.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 1,683,000 103,000 170,000 170,000 170,000 170,000 900,000
Funding
Cap Replace 1,683,000 103,000 170,000 170,000 170,000 170,000 900,000
Total funding 1,683,000 103,000 170,000 170,000 170,000 170,000 900,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Community Parks Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Cemetery Revitalization & Renewal

Department Community Services
Project Manager  Kevin Okimi

Project No. 8500-11-0103

2026 Budget S 46,000

Project Description

This project will maintain basic municipal standards of quality for Town cemeteries. The primary scope of this project involves
replacing existing cemetery fixtures—such as fences, roads, services, structures, and furnishings—that may pose safety hazards,
reduce usability, or require ongoing maintenance to remain in good condition, in alignment with the Asset Management Strategy and

Cemetery Business Plan.

The focus for 2026 will be on straightening of leaning monuments (safety) at all cemetery sites, installing concrete aprons around
columbaria for maintenance/public access, and fencing at the Hornby Cemetery to mitigate vehicular access. If this work is not
completed, existing equipment will continue to deteriorate beyond repair and there will be increased maintenance requirements
and/or operational issues that emerge. Unstable monuments represent a risk to public safety.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to

maintaining assets in a state of good repair.

Project Deliverables

Leaning monuments have been straightened, new concrete aprons around Columbaria and fencing at Hornby Cemetery.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 1,176,000 46,000 120,000 120,000 120,000 120,000 650,000
Funding
Cemetery Dev 1,176,000 46,000 120,000 120,000 120,000 120,000 650,000
Total funding 1,176,000 46,000 120,000 120,000 120,000 120,000 650,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Cemetery Business Plan
Disposition Recommendation No.
Council Strategic Priority
Asset Information
Asset Type Parks & Open Space - Cemeteries Treatment Replacement
Description Asset condition adjustment*  100%

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Irrigation System Replacement Project No. 8500-11-0105
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 186,000

Project Description

This project was deferred in 2025 and involves replacing the aging irrigation system at Eighth Line Park (Gellert Community Centre),
which has reached the end of its useful life. It also includes decommissioning the water service at Barber Mill Park, where the existing
infrastructure consists only of a yard hydrant that has not been used for many years.

Replacing the irrigation system will help maintain premium turf fields at Eighth Line Park in optimal condition for sports groups.
Without this upgrade, system failure could lead to hardened surfaces, increased injury risk, and higher maintenance demands. Proper
decommissioning of the old water service is essential to eliminate any risk to the municipal water supply.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

Replaced irrigation system at Eighth Line Park (Gellert Community Centre) and decommissioned water services at Barber Mill Park.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 231,000 186,000 45,000
Funding
Cap Replace 231,000 186,000 45,000
Total funding 231,000 186,000 45,000
Unfunded Balance 45,000 45,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.

Council Strategic Priority Increase public access to parks, natural areas and green spaces

Asset Information

Asset Type Community Parks Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Park Pavilion Repairs Project No. 8500-11-0106
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 35,000

Project Description

This project includes repairs and restoration of small park buildings and structures—such as utility buildings, arbors, and shelters.
2026 work at McNally Street Park will proactively address maintenance needs and respond to urgent repairs, including roof and
exterior cladding replacements, along with updates to structural inspection reports.

Park structures provide essential shade and shelter, which is increasingly important as climate change affects park usability. If not
addressed, aging structures may require unexpected repairs, pose safety risks, and lead to costly failures or closures that limit public
access.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The primary deliverable of this project is the repairs and revitalization to the park structures and small buildings at various park
locations. Repairs include masonry, concrete slab sealing and patching, painting of structural steel, floor repairs as well removal of old
obsolete structures.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 435,000 35,000 50,000 50,000 50,000 250,000
Funding
Cap Replace 435,000 35,000 50,000 50,000 50,000 250,000
Total funding 435,000 35,000 50,000 50,000 50,000 250,000
Unfunded Balance 50,000 50,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Local Parks Treatment Rehab 3
Description Asset condition adjustment*  60%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Park Electrical Repairs
Department Community Services
Project Manager  Kevin Okimi

Project No.

2026 Budget

$

8500-11-0107

15,000

Project Description

The focus of this project is to maintain park electrical equipment (electrical services and infrastructure) to ensure that they meet
required ESA standards, based on annual inspections undertaken by ESA in coordination with Parks staff. The primary scope is
replacement of existing park electrical infrastructure that is a potential hazard, is at end of life, and/or requires on-going maintenance
to repair and keep in good condition.&Final Locations TBD following annual inspection.

Park users will benefit by the replacement of unsafe electrical equipment, and there will be a reduced need for on-going
repairs.Eailure to address aging and unsafe electrical infrastructure represents a significant risk of injury to park users.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to

maintaining assets in a state of good repair.

Project Deliverables

Upgraded park electrical repairs, including engineering support as required.i

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 150,000 15,000 15,000 15,000 15,000 15,000 75,000
Funding
Cap Replace 150,000 15,000 15,000 15,000 15,000 15,000 75,000
Total funding 150,000 15,000 15,000 15,000 15,000 15,000 75,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan
Disposition Recommendation No.
Council Strategic Priority
Asset Information
Asset Type Community Parks / Local Parks Treatment Replacement
Description Asset condition adjustment*  100%

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Parks Tree Planting (Various Locations) Project No. 8500-11-0115
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 50,000

Project Description

This project focuses on planting 75—-100 replacement and additional trees in parks, particularly where trees have been removed due
to damage (e.g. wind/ice storms), pest/disease (e.g. LDD Moth/Emerald Ash Borer), or age. Many damaged or dead trees have not yet
been replaced. Tree planting supports the Town’s Natural Assets strategy, environmental stewardship, and enhances community
character and vibrant parks, as outlined in the Recreation and Parks Strategic Plan. Locations will be selected by staff through regular
inspections.

A healthy tree canopy provides environmental, social, cultural, and economic benefits, as detailed in the Town’s Tree Canopy and
Natural Vegetation Policy (2019). Reduced tree cover affects park users through diminished shade and character, and contributes to
broader environmental impacts such as decreased stormwater mitigation, erosion control, wildlife habitat, biodiversity, property
values, aesthetics, and wind/snow buffering.

Project Deliverables

Tree plantings in parks.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 850,000 50,000 100,000 100,000 100,000 500,000
Funding
Cap Replace 1,050,000 50,000 100,000 200,000 100,000 100,000 500,000
Total funding 1,050,000 50,000 200,000 100,000 100,000 500,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Privately Owned Tree Management Strategy, Town Tree Canopy and Natural

Vegetation Policy
Disposition Recommendation No.
Council Strategic Priority Maintain and renew green infrastructure

Asset Information

Asset Type Community Parks / Local Parks Treatment New
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Splash Pads Mechanical Equipment Replacement Project No. 8500-11-0116
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 25,000

Project Description

This annual project includes the replacement of major equipment components of the recirculating water systems (e.g. pumps, UV
systemes, filters, chemical controls, program controllers) at all three existing splash pads (Dominion Gardens/Prospect Park/Gellert
Community Centre), as well as the replacement of major equipment at the end if its lifecycle.

This project will ensure the continued operation of key recreational water features. Future phases of this project will be based on the
detailed technical review completed by consultants in 2022.0

Splash Pads are a major recreational service provided by the Town. When equipment fails, splash pads must be closed if no
bypass/potable water option is in place. This may result in an extended shut down, and significant reputational concerns, as well as
failure to provide a key recreational service to the public - and major reputational impacts, particularly in extreme heat periods when
splash pads are a critical cooling centre. Using potable water as a temporary solution uses significantly more water than a
recirculating system at increased costs. Should water treatment system fail - untreated water represents a health and safety risk.

Project Deliverables

The primary deliverables will be the replacement of major equipment at the Town's splash pads, including upgrading of main
controllers which are at the end of their useful life.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 225,000 25,000 25,000 25,000 25,000 125,000
Funding
Cap Replace 225,000 25,000 25,000 25,000 25,000 125,000
Total funding 225,000 25,000 25,000 25,000 25,000 125,000
Unfunded Balance 25,000 25,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.

Council Strategic Priority Ensure that the town has resilient infrastructure to reduce impacts on the community

Asset Information

Asset Type Community Parks Treatment Rehab 2
Description Asset condition adjustment*  80%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Fairy Lake Water Quality Study Update Implementation - Phase 2 Project No. 8500-11-1603
Department Community Services
Project Manager  Michelle Bourdeau 2026 Budget S 30,000

Project Description

The Fairy Lake Water Quality Study multi-year Implementation Plan was approved/received by Council in 2025. This will allow for the
continued implementation of the Plan's recommendations with respect to water quality monitoring, management actions to improve
water quality, and community engagement. Fairy Lake offers significant recreational water use opportunities, as well as
environmental/ecological benefits. As a provincially significant wetland, Fairy Lake is home to diverse Flora and Fauna.

If this project does not proceed, there would be: 1) Delay in the implementation of the Fairy Lake Water Quality Study
recommendations; 2) Risk of degradation of water quality, and associated impacts to public recreational use of the lake; 3) Continued
degradation can also pose a significant health risk, especially with increasing presence of blue-green algae; 4) continued degradation
will become more costly to restore.

Project Deliverables

Per the Council approved Implementation Plan, deliverables will include: 1) implementing the Waterfowl Management approach, 2)
continued beach maintenance; 3) phragmites (invasive species) management; and 4) community engagement (e.g. interpretive
signage).

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 130,000 30,000 50,000 50,000
Funding
Strategic Plan 30,000 30,000
Total funding 30,000 30,000 - -
Unfunded Balance 100,000 50,000 50,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

| Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category Environmental Services

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Fairy Lake Water Quality Study & Implementation Plan, Black Creek Subwatershed Plan

and forthcoming Invasive Species Management Plan
Disposition Recommendation No.
Council Strategic Priority Increase public access to parks, natural areas and green spaces

| Asset Information

Asset Type Natural Asset / Green Infrastructure Treatment Rehab 3
Description Asset condition adjustment* 60%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Hillcrest Cemetery Revitalization and Renewal
Department Community Services
Project Manager  Kevin Okimi

Project No.

2026 Budget

$

8500-11-1903

10,000

Project Description

Hillcrest Cemetery was acquired in 2018 by the Town from the Hillcrest Cemetery Board . The Town has operated the cemetery since

2016.

The scope of this project includes needed general repairs and revitalization to cemetery fixtures, including monument repairs. This
project ensures that Cemetery assets remain in good condition to maintain the level of service and decorum of cemetery spaces.

If this project is not approved, existing equipment will continue to deteriorate beyond repair and there will be increased maintenance
requirements and/or operational issues that emerge. Unrepaired monuments represents a safety risk to the public.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to

maintaining assets in a state of good repair.

Project Deliverables

Revitalized cemetery fixtures and furnishings, and monument repairs.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035

Expenditures 100,000 10,000 10,000 10,000 10,000 10,000 50,000
Funding

Contr/Recover 10,000 10,000

Cemetery Dev 90,000 10,000 10,000 10,000 10,000 50,000

Total funding 100,000 10,000 10,000 10,000 10,000 10,000 50,000
Impact on Operating Budget

Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0
Service Attributes and Authorization
Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Cemetery Business Plan
Disposition Recommendation No.
Council Strategic Priority
Asset Information

Asset Type Parks and Open Space - Cemeteries Treatment Rehab 2
Description Asset condition adjustment*  80%

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Pedestrian Bridge Renewal & Replacement Project No. 8500-11-1911
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 15,000

Project Description

This project includes the Recreation and Parks division's share of the regular bridge inspection program for all Town bridges. The
inspection program is led by the Transportation and Public Works Department.

Well maintained bridges require less on-going repair and maintenance. They will continue to encourage Active Transportation modes
of transportation by providing efficient and convenient active transportation routes.

A Study is required to identify needed repairs and current risks to the structures. If the repairs are not completed, there is the risk
that the bridges would be required to be closed unexpectedly due to hazardous conditions, cutting off important pedestrian
movements. Trip hazards and other minor safety issues would remain. Should the existing conditions deteriorate full replacement
may be required sooner than if the repairs were made.

Project Deliverables

The primary deliverables of this project is the engineering review of existing bridges.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 160,000 15,000 15,000 130,000
Funding
Cap Replace 160,000 15,000 15,000 130,000
Total funding 160,000 15,000 15,000 130,000
Unfunded Balance 130,000 130,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan & Active Transportation Master Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Parks & Open Space: Trails Treatment Rehab 1
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment

TOWN OF HALTON HILLS 405



2026 Capital Project Information Sheet

Project Park Pathway Revitalization & Renewal Project No. 8500-11-1912
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 77,000

Project Description

Pathway surfacing repairs are required to repair sections with washed out areas, sunken areas, significant weed growth, and/or
cracks that occur at the end of the surface’s life cycle.

Park pathways connect users to nearby facilities, schools, and bus stops, and must accommodate wheelchairs, strollers, and
recreational use. The identified paths show signs of cracking, heaving, and uneven surfaces, posing tripping hazards and requiring
increased maintenance. Without repairs, closures may be necessary. Inadequate pathway widths and intersections are also causing
damage from park maintenance vehicles.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.@

Project Deliverables

This project will resurface aging asphalt pathways and improve intersections at key pathway/trail locations to support park
maintenance, with more areas added as needed based on inspections. Areas inclue Dominion Garens Park/Eighth Line Park, Sierra
Crescent from 10 Side Road, South of Danby Road behind Hidden Lake Trail Parkette.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 567,000 77,000 75,000 20,000 75,000 320,000
Funding
Cap Replace 567,000 77,000 75,000 20,000 75,000 320,000
Total funding 567,000 77,000 75,000 20,000 75,000 320,000
Unfunded Balance 20,000 20,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Report & Active Transportation Master Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Parks & Open Space: Trails Treatment Rehab 2
Description Asset condition adjustment*  80%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Hornby Park Revitalization Project No.
Department Community Services
Project Manager  Kevin Okimi 2026 Budget

8500-11-2006

S 997,000

Project Description

This project involves the revitalization of Hornby Park, approved by Council as part of the sale of a portion of Hornby Park, and as
noted through the surplus property disposition of the Hornby Community Centre. Includes Design and Construction upgrades to
Hornby Park, subject to public consultation. Main upgrades: Playground Replacement (25 years old), Shelter/Washroom (c. 1970s)
replacement, Heritage interpretive features, sportsfield lighting (c. 1990s) upgrades, and fencing/field improvements (c. 2000s).

Revitalization of the park will improve the experience for park visitors and ensure the quality of park features is consistent with Town

standards.

There will be safety concerns with playgrounds, sportsfield lights and structures if revitalization and repairs do not occur.

Project Deliverables

A completed revitalization of the Hornby Park based on community consultation.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035

Expenditures 997,000 997,000
Funding

Cap Replace 97,000 97,000

CCBF Funding 900,000 900,000

Total funding 997,000 997,000
Impact on Operating Budget

Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0
Service Attributes and Authorization
Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space
Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Recreation and Parks Strategic Plan
Disposition Recommendation No. Resolution No.: 2025-0098
Council Strategic Priority Preserve built and natural heritage features of our communities
Asset Information

Asset Type Community Parks Treatment Rehab 1
Description Asset condition adjustment*  100%

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Leash Free Park Revitalization (Prospect, TSP, Cedarvale) Project No. 8500-11-2304
Department Community Services
Project Manager Kevin Okimi 2026 Budget S 45,000

The leash free park revitalization project will address an increased level of use and complexity of the Town's leash free parks, and
continue to provide amenities consistent with the TSP Leash Free Park, and capital replacements of features such as furnishings,
pathways, and other amenities.

The 2026 project will include enhanced amenities such as pathways, dog natural play zones, furnishings, water features etc. and/or the
installation of additional specialty waste receptacles for dog waste at Prospect Park and Cedarvale Park.

The primary deliverable of this project is the renovation of existing leash free park areas, which will contribute to a safer and more
accessible leash free parks which provide services to local dog owners.

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 290,000 45,000 - 25,000 25,000 25,000 170,000
Funding
Cap Replace 290,000 45,000 - 25,000 25,000 25,000 170,000
Total funding 290,000 45,000 - 25,000 25,000 25,000 170,000
Unfunded Balance 25,000 25,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact 50,000 5,000 5,000 5,000 5,000 5,000 25,000
Operating Resources Required FTE Impact 0.0

Division Parks & Open Space Service Type Direct-Non Core
Service Category Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Mar-27
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Type Community Parks Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Playground Surfacing Replacement (Various Locations) Project No. 8500-13-0101
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 21,000

Project Description

This project includes replacing engineered wood fibre playground safety surfacing at various Town parks/playgrounds to meet
CSA/Z614 Children’s Play Space and Safety Guidelines. A specialty contractor will handle the work at selected sites based on annual
inspections, while additional safety base will be ordered in bulk and installed by Town staff.

Ensuring compliant surfacing improves safety and accessibility for local neighbourhoods and the broader community. A phased, multi-
year approach allows gradual upgrades. If surfacing deteriorates, playgrounds may need to be closed, which would not meet the
Town'’s service level of providing playgrounds within 500m of surrounding neighbourhoods.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The primary deliverable is playground surfacing that is renewed to ensure compliance with the CSA/Z614 Requirements.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 201,000 21,000 20,000 20,000 20,000 20,000 100,000
Funding
Cap Replace 201,000 21,000 20,000 20,000 20,000 20,000 100,000
Total funding 201,000 21,000 20,000 20,000 20,000 20,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan

Disposition Recommendation No. Asset Management Plan
Council Strategic Priority

Asset Information

Asset Type Community Parks/Local Parks Treatment Rehab 1
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Playground Equipment Replacement (Danville Rd. Park Project No. 8500-13-0106
and Dr. Charles Best Parkette)

Department Community Services

Project Manager  Kevin Okimi 2026 Budget S 207,000

Project Description

This project addresses playgrounds that require the most maintenance to ensure they meet the CSA/Z614 Children's Play Space and
Safety Guidelines due to the age of equipment and other minor hazards, and have low play value due to the age of the structures. The
scope of work includes the replacement of playground equipment at Danville Road Park (c. 2006) and Dr. Charles Best Parkette (c.
2006) which are at the end of their useful life (20 years).

Replacing playground equipment will improve safety, accessibility, and play value for the local and broader community. A phased,
multi-year approach allows gradual upgrades. Aging equipment can pose injury risks and reduce usability as it no longer meets
current safety standards.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The removal of the existing equipment and installation of new safety base, equipment and benches, based on feedback received
from community consultation.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 2,127,000 207,000 190,000 440,000 200,000 390,000 700,000
Funding
Cap Replace 1,827,000 207,000 190,000 440,000 200,000 390,000 400,000
CCBF Funding 300,000 300,000
Total funding 2,127,000 207,000 190,000 440,000 200,000 390,000 700,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Playground Replacement Strategy / Asset Management Plan

Disposition Recommendation No.

Council Strategic Priority Ensure that the town has resilient infrastructure to reduce impacts on the community

Asset Information

Asset Type Local Parks Treatment Replacement
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Annual Playing Field Rehabilitation Project No. 8500-19-0109
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 124,000

Project Description

The annual playing field rehabilitation program maintains basic municipal standards of quality for playfields. This project includes the
replacement of existing playing field fixtures (backstops, soccer goals, field fencing, field drainage, furnishings, etc.) that are a
potential hazard and/or require on-going maintenance to repair and keep in good condition.

2026 projects include backstop and fencing repairs at various diamonds in Fairgrounds/Park School and Norval Park.

If not approved, the project may result in poor field conditions or inaccessibility due to failing equipment, impacting sports groups'
seasons and limiting player registration. It could also lead to revenue losses for the Town.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The primary deliverables are the removal of existing fixtures and replacements/repairs to existing sports fields and fencing as well as
drainage improvements.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 924,000 124,000 100,000 100,000 100,000 500,000
Funding
Cap Replace 924,000 124,000 100,000 100,000 100,000 500,000
Total funding 924,000 124,000 100,000 100,000 100,000 500,000
Unfunded Balance 100,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Asset Management Plan

Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Community Parks Treatment Rehab 1
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Trails Revitalization & Renewal Project No. 8500-24-0102
Department Community Services
Project Manager  Kevin Okimi 2026 Budget S 41,000

Project Description

This project addresses the increased level of trail use and other surfacing and alignment issues that have created increased
maintenance requirements or safety concerns, as well as large capital replacements of features such as boardwalks.

The 2026 scope includes repairs to the Mountainview Road Pedestrian Bridge approaches and banks, addressing damage from
wildlife activity and spring flooding. Without repairs, high-traffic trails may become inaccessible or unsafe, leading to informal path
creation and environmental degradation.

This project has been identified for asset replacement due to its current fair condition, in support of the Town’s commitment to
maintaining assets in a state of good repair.

Project Deliverables

The primary deliverable of this project is the renovation of existing trail sections and bridge approaches, which will contribute to a
safer and more sustainable trail network.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 1,211,000 41,000 130,000 130,000 130,000 130,000 650,000
Funding
Cap Replace 1,211,000 41,000 130,000 130,000 130,000 130,000 650,000
Total funding 1,211,000 41,000 130,000 130,000 130,000 130,000 650,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Parks and Open Space

Growth Related No Start Date Jan-26
% Eligible DC/CBC 0% End Date Mar-27
Report/Strategy/Plan Active Transportation Master Plan, Hungry Hollow Management Plan and

Asset Management Plan
Disposition Recommendation No.
Council Strategic Priority

Asset Information

Asset Type Parks & Open Space: Trails Treatment Rehab 1
Description Asset condition adjustment*  100%
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Restoration and Invasive Species Management Project No. 8503-22-0101
Department Community Services
Project Manager  Michelle Bourdeau 2026 Budget S 30,000

Project Description

Natural and green assets offer significant and valuable environmental services, including clean air and water, as well community
character (e.g. tree canopy). Restoration of degraded natural areas will increase biodiversity, support habitat and recreational value,
as well as maintain/increase ecological services. Invasive species are one of the largest threats to natural/green assets - reducing
biodiversity and ecological function, interfering with infrastructure, reducing recreational value, and impacting agriculture, businesses
and residents. This project will implement on-the-ground restoration and invasive species actions on Town-owned land.

Project Deliverables

On-the-ground restoration and invasive species management activities.

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 480,000 30,000 50,000 50,000 50,000 50,000 250,000
Funding
Strategic Plan 480,000 30,000 50,000 50,000 50,000 50,000 250,000
Total funding 480,000 30,000 50,000 50,000 50,000 50,000 250,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Parks & Open Space Service Type Direct-Non Core
Service Category  Environmental Services

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Bird Friendly Halton Hills Designation, Low Carbon Transition Strategy, forthcoming

Green Infrastructure Asset Management Plan and Climate Change Adaptation Plan
Disposition Recommendation No.
Council Strategic Priority Maintain and renew green infrastructure

Asset Information

Asset Type Treatment
Description Asset condition adjustment*
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Economic Development Strategy - 5 Year Update Project No. 8800-22-2601
Department Community Services
Project Manager  Economic Development 2026 Budget S 100,000

Project Description

Thriving Economy is a key Council Strategic Plan priority. This project will result in a comprehensive, modern and effective Town
Economic Development Strategy. It will integrate the now completed and in need of an update/outdated, Economic Development
and Tourism Strategy (2021-2026) & Foreign Direct Investment Strategy. In light of changes in economic conditions, priorities,
challenges and new opportunities, the new Strategy will ensure that Halton Hills is positioned as a prime investment destination; and
that it can effectively attract non-residential assessment, local jobs and municipal revenue. Building on the success of 130+ completed
actions, the new Strategy will align with Council's new Strategic Plan, Secondary Plans, Official Plan Review, Long Range Financial Plan,
Agricultural Roundtable and other Town priorities and plans. Without the Strategy, the Town will not have a roadmap to advance
towards and support a Thriving Economy.

Project Deliverables

1. A unified Economic Development Strategy, with impactful and actionable goals; 2. Competitive Analysis; 3. Stakeholder
engagement; 4. Implementation Plan; 5. Key Performance Indicators

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 200,000 100,000 100,000
Funding
Strategic Plan 200,000 100,000 100,000
Total funding 200,000 100,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Economic Development Service Type Supplemental/Support
Service Category  Administration

Growth Related No Start Date Jan-26

% Eligible DC/CBC 0% End Date Dec-26
Report/Strategy/Plan Economic Development and Tourism Strategy, FDI Strategy, Council's Strategic Priorities

and Long Range Financial Plan
Disposition Recommendation No.
Council Strategic Priority Attract and retain businesses that align with town’s priorities

Asset Information

Asset Type Treatment
Description Asset condition adjustment*
*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Right-of-Way Data Validation and Condition Assessment Project No.
Department Community Services
Project Manager  Imad Alvi 2026 Budget

$

8900-22-2601

100,000

Project Description

As part of the Town’s Corporate Asset Management Program, this project will update and enhance the inventory and condition data
for Right-of-Way (ROW) assets (e.g. sidewalks, pedestrian infrastructure, traffic control devices, street fixtures and furniture). The
existing asset data is not consolidated and is stored across multiple systems, limiting the Town’s ability to manage these assets
effectively, assess risks, and support capital investment decisions. This project will consolidate and standardize asset data, conduct
condition assessments on key assets, and integrate findings into the Asset Management Information System (AMIS) to support
efficient service delivery and long-term asset management planning. This project is critical to the implementation and ongoing

effective operation of the corporate Asset Management Information System (AMIS).

Project Deliverables

1) Updated spatial asset inventory with validated asset attribute data (including assessed condition)
2) List of prioritized renewal/replacement activities

3) Condition Assessment Reports

4) Staff training materials and/or training sessions as require

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 100,000 100,000
Funding
Strategic Plan 100,000 100,000
Total funding 100,000 100,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Climate Change & Asset Management Service Type Direct-Core
Service Category  Transportation and Transit

Growth Related No Start Date May-26
% Eligible DC/CBC 0% End Date Sep-26
Report/Strategy/Plan 2025 Infrastructure Asset Management Plan

Disposition Recommendation No.

Council Strategic Priority Ensure that Town assets, infrastructure and services keep pace with population and

housing growth

Asset Information

Asset Type Treatment
Description Asset condition adjustment*

*notes the asset functional condition after treatment
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2026 Capital Project Information Sheet

Project Parks & Trails Condition Assessment Project No.
Department Community Services
Project Manager  Imad Alvi 2026 Budget

$

8900-22-2602

75,000

Project Description

This project is part of the Corporate Asset Management Program’s ongoing efforts to improve the quality and consistency of asset
data. The digital inventory for Parks and Open Space assets has not been updated since 2017 and currently exists in various formats
without standardization. This initiative will support asset management by digitizing and consolidating asset data, identifying and
addressing data gaps, and conducting condition assessments for park, open space, and trail assets. The findings will be used to update
the Asset Management Information System (AMIS), inform legislated asset management plans, and guide both capital and
operational planning. This project is critical to the implementation and ongoing effective operation of the corporate Asset

Information Management System (AMIS).

Project Deliverables

1) Updated Parks and Open Space asset inventory

2) Condition Assessment Reports

3) Maintenance and Operations Plans (optional)

4) Staff training materials and/or sessions as required

Project Budget and 9-year Forecast

Total 2026 2027 2028 2029 2030 2031-2035
Expenditures 75,000 75,000
Funding
Cap Replace 75,000 75,000
Total funding 75,000 75,000
Impact on Operating Budget
Total 2026 2027 2028 2029 2030 2031-2035
Operating Impact
Operating Resources Required FTE Impact 0.0

Service Attributes and Authorization

Division Climate Change & Asset Management Service Type Supplemental/Support
Service Category  Parks and Open Space

Growth Related No Start Date Apr-26

% Eligible DC/CBC 0% End Date Oct-26
Report/Strategy/Plan 2025 Infrastructure Asset Management Plan

Disposition Recommendation No.

Council Strategic Priority Ensure that Town assets, infrastructure and services keep pace with population and

housing growth

Asset Information

Asset Type Treatment
Description Asset condition adjustment*

*notes the asset functional condition after treatment
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