TOWN OF

NE
m HALTON HILLS

Working Together Working for You!

REPORT
REPORT TO: Mayor Bonnette and Members of Council
REPORT FROM: Maureen Van Ravens, Manager of Transportation
DATE: January 22, 2018
REPORT NO.: TPW-2018-0003
RE: Transit Service Strategy Update

RECOMMENDATION:

THAT Report No. TPW-2018-0003, dated January 22, 2018 regarding the Transit
Service Strategy Update, be received;

AND FURTHER THAT Council endorse the proposed Vision Statement for the Transit Service
Strategy in Principle;

AND FURTHER THAT staff report back to Council any refinements to the Vision Statement
based on input through the community engagement and Stakeholder Meetings.

BACKGROUND:

The Halton Hills 2014-2018 Strategic Action Plan identifies Transportation and Mobility
as a Strategic Priority for the 2014-2018 term of Council. Under this Strategic Priority,
the Action Plan directs staff to develop a Public Transit Strategy to address the needs
of all potential users, prior to or as part of the next Transportation Master Plan update.

On August 8, 2017, Council received Report No. TPW-2017-0002 regarding the Transit
Service Strategy Contract Award, RFP No. P-029-17. Through this report, Council
authorized the issue of a purchase order to consultants WSP Canada Inc. to undertake
the Transit Service Strategy on behalf of the Town.

COMMENTS:

The Transit Service Strategy will evaluate service alternatives and explore opportunities
for a made-in-Halton Hills transit solution to meet the current and future mobility needs
of the community. The strategy will also align with the Town"s Strategic Action Plan and
build on the existing ActiVan Specialized transit service, Youth Transportation and the
Metrolinx Regional Transportation Plan.


http://www.bizpalinfo.com/hhills/edocs/helptext/reportGeneral1.htm
http://hhills.superclerks.com/edocs/helptext/reportrecommendation1.htm
http://hhills.superclerks.com/edocs/helptext/reportBackground1.htm
http://hhills.superclerks.com/edocs/helptext/reportBackground1.htm
http://hhills.superclerks.com/edocs/helptext/reportComments1.htm

The Transit Service Strategy was initiated in September 2017. As part of Phase 1 of the
study, the consulting team is establishing a preliminary understanding of the transit
strategy objectives and milestones and is formally starting the planning and consultation
process. This also includes generating an understanding of the community"s needs and
desired outcomes.

As part of the initial consultation process, a Strategic Transit Visioning Workshop was
conducted on November 29, 2017 to members of Council, Senior Management and key
Town staff to understand transit opportunities in the context of the Town of Halton Hills
and potential benefits associated with implementing transit in a growing community.
The workshop focused on the following objectives:

e Educate and inform on the need, benefits and opportunities associated with
transit in Halton Hills;

e Provide examples from comparable communities that have undertaken similar
planning exercises and the outcomes and lessons learned from those
communities;

e Inform on key transit related considerations and emerging trends;

e Discuss the issues and opportunities associated with transit in the Town of
Halton Hills; and

e Establish a vision and set of objectives for the Town of Halton Hills Transit
Service Strategy with an agreement in principle from Council and Town staff.

An Executive Summary of the Strategic Visioning Workshop is included as Attachment
1 to this report. In addition, five (5) transit system examples from comparable
municipalities were presented on display boards at the workshop. These have been
included as Attachment 2 to this report.

As part of the workshop, multiple vision statements were developed and presented
back to the group for further discussion. It was agreed that a revised vision statement
would be brought forward to Council for consideration prior to the public consultation.

Based on the comments and discussions received during the Strategic Transit Visioning
Workshop, the project team is suggesting the following proposed Vision Statement:

“Expand on the existing Halton Hills transit service to provide an affordable and
accessible system that is tailored to needs and opportunities in Halton Hills.
The transit system will service the needs of residents, business and visitors
within the community and provide links to surrounding municipalities by 2021.
The transit system will continue to evolve to accommodate planned growth
within the Town by 2031.”

The proposed Vision Statement takes into consideration all aspects when developing a
meaningful vision statement and has a reasonable timeframe to achieve the goal. As
part of the first round of consultation with technical agencies, stakeholders, and the
public, the project team may suggest to refine the Vision Statement. Any proposed
changes will be brought forward to Council for approval.

Page 2 of 21



Community engagement is an important aspect of the Transit Service Strategy. The
project team developed a community consultation and engagement program designed
to educate, consult and engage various stakeholders groups and audiences to inform
the development of the Transit Service Strategy. Through the use of traditional
communication and consultation techniques based on best practices from the Town as
well as online engagement and information sharing opportunities, the consultation
strategy for the Transit Service Strategy aims to:

e Generate interest and sense of involvement and commitment to this key
municipal project;

e Educate those involved about key technical issues and considerations;

¢ Increase participation among residents and stakeholders within Halton Hills;

e Establish partnerships between major community stakeholders, residents, staff
and key decision makers;

e Demonstrate the Town"s commitment to working with local residents and
stakeholders;

e Increase the understanding of the transit options and alternatives; and

e Educate the public on the potential benefits and opportunities associated with
transit in the Town of Halton Hills.

A web page has been developed to house project information along with the Town"s on-
line engagement platform letstalkhaltonhills.ca. As part of the consultation strategy, a
survey was developed to understand the needs of the public and various stakeholders
and the type of transit they desire for this community. The survey is available on-line
through the Town"s website and engagement platform. Hard copies of the survey are
also available at all public libraries, senior centres, Links2Care locations, Town Hall and
our upcoming Public Information Centre. In addition, bookmarks and post cards have
been developed to advise to the public of the on-going Transit Service Strategy and the
website to obtain information. These are available at all the locations indicated
previously and will also be made available at any future Town events. The Transit
Service Strategy will also be advertised on our ActiVan buses.

The consultation strategy aligns with the recently approved Public Engagement
Strategy.

The Town will proceed with two levels of engagement: Inform and Consult. The Public
and other stakeholders will be engaged through multiple channels including online and
in-person events.

Through the Let"s Talk Halton Hills platform, the Town will consult the public providing
them an easy way to participate making guided choices by completing a survey, as well
as asking questions and using the ,places tool" to note points for potential routes, stop
locations and destination places.
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The project team has scheduled Technical Agency and Stakeholder workshops on
February 15, 2018. This will provide both the technical agencies and stakeholders key
project information including the intent and purpose of the project and provide the
project team an understanding of the transit needs in the community.

The first Public Information Centre is scheduled on February 21, 2018 from 6:30 p.m. to
8:30 p.m. with a formal presentation at 7:00 p.m. at Town Hall in the Council Chambers.
Notice of the upcoming Public Information Centre will be advertised in the local papers.
In addition, it will also be promoted through the Town"“s website and social media. The
session will be formatted as an open house where the general public, including
residents and businesses, will have opportunities for discussion and interactive
engagement with the project team.

RELATIONSHIP TO STRATEGIC PLAN:

Through report PDS-2015-0035, Council endorsed the 2014-2018 Strategic Action Plan
as the Town"s priorities for the 2014-2018 term of Council.

Transportation /Mobility was identified as a strategic priority as part of the 2014-2018
Top 8 Strategic Priorities. The following Strategic Action was identified:

F. Develop a Public Transit Strategy to address the needs of all potential users.
FINANCIAL IMPACT:
There is no direct financial impact as a result of this report.
COMMUNICATIONS IMPACT:

A public consultation and engagement program is a key element of the Transit Service
Strategy. The consultant has developed a communication strategy to be implemented
by the Town. The communication strategy provides various opportunities for input from
the public, technical agencies, and stakeholders. Throughout the study, consultation will
be available both on-line through the Town"s website and the Let"s Talk Halton Hills
platform and in-person through public information sessions. Project notification has also
been placed in the local newspapers to meet the requirements of the Environmental
Assessment Act.

The above communication methods will support accessibility and active participants will
be informed and educated of the results and/or decisions related to the Transit Service
Strategy.

At the end of each project phase, metrics and analytics will be complied, reviewed and
evaluated by the project team.
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SUSTAINABILITY IMPLICATIONS:

The Town is committed to implementing our Community Sustainability Strategy,
Imagine Halton Hills. Doing so will lead to a higher quality of life. The relationship
between this report and the Strategy is summarized below:

Do the report‘s ecommendations advance the Strategy“s implementation?
Yes

Which pillar(s) of sustainability does this report support?
Social Well-being

In Summary, the Sustainability Implications of this report are as follows:

Overall, the alignment of this report with the Community Sustainability Strategy is:
Excellent

CONSULTATION:

A Strategic Transit Visioning Workshop was held on November 29, 2017 to members of
Council, Senior Management and key Town staff to understand transit opportunities in
the context of the Town of Halton Hills and potential benefits associated with
implementing transit in a growing community.

The consultation strategy aligns with the recently approved Public Engagement
Strategy as developed by the Mayor"s Task Force on Public Engagement. The Town
will proceed with two levels of engagement: Inform and Consult. The Public and other
stakeholders will be engaged through multiple channels including online and in-person
events.

The Chief Administrative Officer, Senior Management Team and communications staff
were consulted throughout the development of this report.

CONCLUSION:

The Transit Service Strategy will evaluate service alternatives and explore opportunities
for a made-in-Halton Hills transit solution to meet the current and future mobility needs
of the community. Our Consultant project team from WSP Canada Inc. has developed
a communication strategy that provides various opportunities for input from the public
through both on-line and in person engagement. The first Public Information Centre is
scheduled on February 21, 2018 from 6:30 p.m. to 8:30 p.m. with a formal presentation
at 7:00 p.m. in the Council Chambers. This work will assist in completing Phase 1 of the
study.
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Staff will be reporting back to Council throughout Phase 2 of the study to inform of the
progress to-date as well as future community engagement events through the second

phase of this study.

Respectfully submitted,

Maureen Van Ravens, C.E.T.
Manager of Transportation

Reviewed and Approved by,

Chris Mills, P. Eng.
Commissioner, Transportation &
Public Works

Brent Marshall
Chief Administrative Officer
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