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Message from the Mayor

On behalf of Halton Hills Town Council, | am proud to present our 2023-2026 Strategic Plan. This plan
identifies the shared vision, mission and priorities that will guide the town over this term of Council. It
provides a roadmap for delivering on our commitment to positive growth while maintaining our unique

character.

The plan is supported by all members of Council and it considers current social and economic conditions as
well as aspirations voiced by residents. Councillors appreciate the feedback collected through telephone and

online surveys, focus groups and comments on our interactive letstalkhaltonhills.ca.

Council’s priorities are to ensure a thriving economy; increase and protect our natural areas and heritage
features; ensure resiliency in our municipal infrastructure and continue to nurture our Halton Hills character

as a safe and welcoming community.
Prospects for the next four years are positive!

Ann Lawlor,
Mayor
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Introduction

The Town of Halton Hills unites urban centres and open countryside in the communities of Georgetown,
Acton, Glen Williams, Norval, Stewarttown and smaller hamlets. The town has a strong historical identity and
a commitment to preserving the character and heritage of its neighbourhoods.

The Niagara Escarpment and Bruce Trail run through the town, which also forms part of three watersheds
flowing into the Grand River, Credit River and Sixteen Mile Creek. The town has a network of well-maintained
trails and environmentally significant natural areas, such as Hungry Hollow.

The town’s 63,0001 residents enjoy the quality of life that Halton Hills offers, with safe communities, green
spaces, cultural facilities and vibrant shopping districts. With an active volunteer base and organizations that
contribute to the town’s social, cultural, environmental and economic wellbeing, Halton Hills is an engaged
and purpose-driven community.

Located in Ontario’s Greater Toronto and Hamilton Area, Halton Hills is actively engaged in development of
employment lands and attraction of investment in advanced manufacturing, agri-business, food processing
and clean technology sectors, while supporting the growth and expansion of existing businesses and

commercial areas.

Town Council and staff are dedicated and professional, known for their respectful and open communication
with residents, businesses and community organizations.? Committed to responsible stewardship of the
town’s resources and environment, they are also preparing for the opportunities and impacts of growth,
actively seeking out information that will support effective planning for the town’s future needs.

The Town continues to manage the services and programs expected by the community and will advance
implementation of plans that have received Council adoption in previous months. There are important
actions within these plans that further support the future direction of Halton Hills. Town of Halton Hills
Strategic Plan 2023-2026 represents Council’s priorities looking out over the next four years.

This strategy has been developed in consultation with the community, Staff and Council and with input from
municipal subject matter experts. The plan’s strategic priorities and objectives are a path toward Council’s
vision for Halton Hills’ future — a growing, nature-rich community that is proud of its small-town feel and
urban rural mix where all people feel welcomed, safe, and connected.

1 Halton Hills most recent population count was 62,951. Statistics Canada, 2021 Census of Population
2 Based on feedback collected during interviews and surveys
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Executive summary

The Town of Halton Hills Strategic Plan 2023-2026 will guide decisions, planning and budgeting over the next
four years. The plan includes validated priorities and objectives that will inform the development of
departmental business plans and performance metrics. The strategic planning process included a review of
existing plans and strategies, with input from the community, Staff and Council.

The most frequent themes across every engagement activity all relate to growth.

Over the next four years, Council will strategically plan for growth that promotes a vibrant community, with
a focus on building a thriving economy, protecting natural areas and heritage, managing infrastructure and
assets, and creating safe and welcoming communities.

Thriving Economy R Infrastructure and
Asset Management

Vision
The Town of Halton Hills is a growing,
nature-rich community that is
proud of its small-town feel
and urban rural mix where all people
feel welcomed, safe, and connected.

Mission
To efficiently provide services that
foster a higher quality of life for
residents, making Halton Hills a
desirable place to

- v oand e 0.0
live, work, and invest. ~0=

Natural Areas Safe and Welcoming
and Heritage © Communities
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Engagement

Development of the Town of Halton Hills’s Strategic Plan 2023-2026 included a mixed-mode survey, with a
statistically valid randomized telephone survey (land lines and cellular) and an online open link survey
through the Town of Halton Hills Let’s Talk platform. The survey was promoted through a media release,
social media posts, and newsletters. The survey collected 534 completed online surveys and 450
telephone interviews. Results from both modes were very similar, with residents in both surveys
indicating high satisfaction with life in Halton Hills.

Once the town survey was completed, three focus groups were conducted with 22 participants to further
explore areas of focus that emerged from the survey and to gain additional insights from community
members. Four of the participants reside in a rural area of the town, and the remaining reside in an urban
area. Respondents from the town survey who expressed willingness to participate in focus groups were
randomly selected and contacted to participate in the consultation.

Internal engagement included one-to-one interviews with councillors to gather their insights into factors
and trends that will have an impact on the town, areas of strength and weakness, constituent feedback,
and the internal and external services most needed to respond to future growth in Halton Hills. The Senior
Management Team also provided insights, through one-to-one interviews and information sessions.

Four planning sessions were held with Council to review engagement findings and identify priorities based
on the emerging themes. During one of these sessions, Mayor and Council engaged with a panel of
subject matter experts to identify factors and trends that might impact the future of Halton Hills and how
the Town should prepare for growth.

Completed online ‘1 Completed i ' Focus group
surveys Ve, telephone surveys etk participants
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Town survey results summary

Quality of life Value for tax dollars
86% of Halton Hills residents felt the town 74% of residents felt they received FAIRLY

provided GOOD (54%) or EXCELLENT (32%) GOOD (59%) or VERY GOOD (15%) value for
quality of life (N=448). their tax dollars (n=441).

@ Service satisfaction &) Tax sensitivity
91% of residents were SOMEWHAT (61%) @ ,

o . . 58% of residents were open to a tax increase
or VERY (30%) satisfied with Town services o )
to maintain or enhance service levels (N=422).

(N=449).
Top five priority areas for residents Is there anything else that should be a
1. Town roads maintenance and construction strategic priority for Halton Hills? (N=245)
2. Preparing the town for climate change impacts e Controlling growth (18%)
3. Snow removal, sanding and salting e Availability and affordability of housing (17%)
4. Availability of social services and assistance for e Entertainment and recreation (17%)
people in need e Infrastructure improvements (12%)

e Public transportation (9%)

5. Youth programs and facilities
e Cost of living (8%)

Residents were asked to describe Halton Hills in three words. This word cloud shows the

words most often used in survey responses, with larger text sizes for words used most frequently.

-~ 1i nature
country shopping S m a I families i

nice I
orderly gadition et downtown peace calm pretty c ean

community, . Peorle gy
not overaowded small population y - hlkmg : \
good services ST a" town great parks ’ -

close to everything accessibility Opgmlllrspacneot o 4 peaceful

nice place to live comfortable frlendly /ot growmg
qUIet family — qjige ~ wetaming wean rural § ) e

wildiife i low traffic i Icountrv living
not crowded P e ivable |ocation
history hocls good amenities beautiful f( =

/= quietness T€€S b
! not congested  farmers market green SpaCE 7 | (o
! ; ’ -;
S :
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Focus group insights

Three focus groups were conducted to gather more input on five areas of focus that emerged during

analysis of the town survey results. Twenty-two participants, who were randomly selected from survey

respondents, shared their thoughts.

Population growth

Focus group participants said it’s important for the Town's infrastructure to be able to
support a growing population. Participants were primarily concerned about the current
infrastructure and the Town’s plans to accommodate the needs of a growing population.
Participants were most concerned about the impacts of growth on roads and traffic,
recreational facilities/programming, housing, green space and farmland, and Town services.

Climate change

Group participants emphasized the value of emergency preparedness measures to protect
residents from climate change-induced extreme weather events. Participants also believed it
was important for the Town to communicate ways residents can individually reduce emissions.

Health and other social services

Group participants expressed concerns about access to doctors, specialists, and long wait
times. Participants noted that they have seen some improvements to healthcare services
since the Town has become a part of the Halton Region healthcare system. Participants also
expressed that the Town needs long-term care facilities and hospice services.

Housing availability and affordability

Focus group members suggested enabling more mixed-use buildings or smaller dwellings due
to the high property costs in the town. Participants suggested that the Town should
encourage mixed-use developments that combine residential and commercial development.

Transportation

Focus group members highlighted the importance of planning for a public transit system
despite concerns about cost. Some participants noted that it is difficult to commute to other
areas in the GTA from Halton Hills. Regarding active transportation, participants felt that the
Town has done a good job of improving walking paths and bike lanes in urban areas of Halton
Hills. Participants noted that in rural areas of the Town the roads do not accommodate
pedestrians and can be dangerous.
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Recreational amenities and programs

Participants said that the Town has done well with outdoor recreational amenities, with
many parks and trails available to residents. Some participants also expressed that the Town
has great programming for seniors. Many participants noted that indoor facilities need
improvement as they are not suitable for all types of recreation. Participants suggested for
the Town to make better use of the current facilities or to consider developing additional

multi-functional facilities as the Town’s population grows.

Natural features

Participants expressed satisfaction with the Town’s management of natural features such as
the trails and escarpment. Noting future growth and development, participants expressed
that the Town should ensure these natural features are preserved. Participants also agreed
that there could be more communication to the community from the Town regarding

keeping the trails and parks clean.
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Vision
The vision statement for an organization is an aspirational description of what the community would

like to achieve or accomplish in the mid-to long-term future. It provides a clear guide for choosing
current and future courses of action. The vision for the Town of Halton Hills is:

The Town of Halton Hills is a growing, nature-rich community that is proud of its
small-town feel and urban rural mix where all people feel welcomed, safe, and
connected.

Mission
A mission statement defines an organization’s reason for being, and describes its purpose, intentions

and overall objectives. The mission statement for the Town of Halton Hills is:

To efficiently provide services that foster a higher quality of life for residents, making
Halton Hills a desirable place to live, work, and invest.
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Values

Values provide a broad philosophy that encompasses the guiding principles of the Town of Halton
Hills. These values serve as a lens through which to evaluate all decisions and support a culture
where everyone understands what is important.

Integrity and honesty

We are truthful, make fact-based decisions, and act in the best interests of the town.

Transparent and accessible

We welcome communication and information sharing in an open and receptive manner.

Effective stewardship

We build on our collective strengths to achieve the best possible outcomes as stewards of our
community, corporate assets, resources, and the natural environment.

Connected

We stay informed and engaged with our community.

Respectful and caring

We demonstrate appreciation and support for all through our inclusive and collaborative approach.
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Strategic priorities

Strategic priorities are designed to connect vision to action. They guide the development of specific
objectives to be achieved during the plan’s timeframe. The collective aspirations of Town of Halton
Hills's Council, leadership and residents are reflected in these four strategic priority areas:

Thriving Economy

The Town is eager to build on recent successes in foreign direct investment and business

concierge services to help attract new businesses and grow jobs in Halton Hills. Attracting
new investment in sectors such as advanced manufacturing, food and beverage, cleantech
and agribusiness, can provide the non-residential revenue needed to support quality of
life and sustain the Town’s financial health.

Natural Areas and Heritage

The Town’s natural assets are an immense source of pride for the community. The trails

and forests along the escarpment and waterways flowing through town offer many
benefits beyond their recreational uses. Along with urban cooling and carbon storage
benefits, natural areas divert stormwater and reduce flooding. The Town is committed to
preserving and enhancing special places like Fairy Lake and Hungry Hollow and
understands the value of biodiversity and important watershed and land features.

Infrastructure and Asset Management

To meet the needs of the growing community and new housing developments, Council

recognizes the importance of managing existing assets and developing new infrastructure.
More frequent and intense weather events are expected to put more pressure on Town
facilities and infrastructure. Impacts will be mitigated through green infrastructure and
ensuring the resilience of Town buildings, roads and operational systems.

Safe and Welcoming Communities

As Halton Hills grows and welcomes new residents, expanded services, programs and

facilities will be needed to meet the town’s evolving needs. Preserving the town’s quality
of life and connected community are important considerations for growth planning.
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Strategic objectives

Strategic objectives are high level goals that outline what an organization wants to achieve. Objectives
provide focus for the development of specific actions and initiatives, while serving as a framework for
performance measurement and reporting. The objectives that Council has committed to achieving

during the next four years are identified under each priority area

Thriving Economy 1 Natural Areas
and Heritage

Objectives:
e Expedite development of employment O e —
lands. ' .
e Increase public access to parks, natural
e Attract and retain businesses that align areas and green spaces.

with town’s priorities. L .
P e Protect and enhance biodiversity, the

e Promote redevelopment and growth of river valley watershed, and Niagara
commercial areas. Escarpment landforms.
e Support agricultural business viability. e Preserve built and natural heritage

. . e L features of our communities.
e Advance residential intensification,

where planned.

fa 200,
Infrastructure and 5 Safe and Welcoming
Asset Management Communities
Objectives: Objectives:
e Ensure that the town has resilient e Ensure that facilities and programs meet
infrastructure to reduce impacts on the evolving needs of the community.

the community. : .
v e Support community-driven and partnered

e Ensure that Town assets, infrastructure recreation and sport programming.
and services keep pace with population

) e Ensure emergency services align with
and housing growth. gency g

town growth.

e Improve road safety.
P v e Enhance outreach and engagement

e Maintain and renew green infrastructure. within our communities.
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Strategy implementation

Successful implementation of a strategic plan requires ensuring that the elements of the plan are

supported through communicating, resourcing and tracking progress towards the identified goals. There
must be firm commitment and mindfulness by Council and Senior Management to understand the course
that has been set, and the willingness to provide the necessary support to achieve meaningful outcomes.

Building from the priorities and objectives outlined in the strategic plan are specific actions, tactics, and

initiatives that advance the strategic goals and objectives. Actions may enhance or create new services,
augment existing programs, and support strategy implementation. These actions are generally identified
in annual departmental business plans and considered during the budget process.

Initiatives and associated actions are subject to Council approval via budget and business plans, subject
matter staff reports/recommendations, long range financial planning, legislation and previously approved
plans already in progress, unless otherwise stipulated via Council direction. Given the multi-year nature of

the strategic plan, actions will be monitored, reported on, and updated as necessary throughout this
council term.

¢ Vision
Town of Halton Hills * Values
Strategic Plan * Mission

e Strategic priorities and objectives

* Operating and capital budgets
Departmental e Secondary plans

business plans * Master plans

and budgets e Official Plan
e Departmental strategic plans
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Performance measurement

Performance measurement enables the Town to monitor and communicate about implementation,
outcomes and impact of the actions taken to carry out the strategic plan. Metrics that evaluate progress
toward the strategic objectives will enable Council and staff to assess the following:

e Have we achieved what we set out to do?
e Have our efforts had the desired impact?

e Are we closer to achieving our strategic goals because of these efforts?

Establishing the framework

The Town of Halton Hills should monitor progress on the strategic plan regularly, including in advance of
the annual budget review process. Establishing a performance measurement framework begins with
aligning performance metrics with strategic objectives. The framework should include key performance
indicators (KPIs) that are SMART (specific, measurable, achievable, relevant, time-bound). A framework
linked to departmental business plans ensures consistent measurement between the day-to-day actions

and the strategic planning framework.

Communicating results

Effective communication of progress supports transparency and accountability. While evidence-based
decision making may call for detailed, technical information, community reporting calls for simplified,
accessible information. Published report cards, or creation of an on-line dashboard are two examples of a
visual representation of strategy progression that is easy to understand and interpret. These can be
shared on the Town’s website and in reports.
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Disclaimer

This report has been provided for the purpose of informing and assisting the Town of Halton Hills to develop a strategic business plan.

Deloitte does not assume any responsibility or liability for losses incurred by any party as a result of the circulation, publication, reproduction
or use of this report contrary to its intended purpose.

This report has been made only for the purpose stated and shall not be used for any other purpose. Neither this report (including references
to it) nor any portions thereof (including without limitation the identity of Deloitte or any individuals signing or associated with this report, or
the professional associations or organizations with which they are affiliated) shall be disseminated to third parties by any means or included
in any document without the prior written consent and approval of Deloitte.

Our report and work product cannot be included, or referred to, in any public or investment document without the prior consent of Deloitte
LLP.

The analyses are provided as of December 2023, and we disclaim any undertaking or obligation to advise any person of any change in any fact
or matter affecting this analysis, which may come or be brought to our attention after the date hereof. Without limiting the foregoing, in the
event that there is any material change in any fact or matter affecting the analyses after the date hereof, we reserve the right to change,
modify or withdraw the analysis.

Observations are made on the basis of economic, industrial, competitive and general business conditions prevailing as at the date hereof. In
the analyses, we may have made assumptions with respect to the industry performance, general business, and economic conditions and
other matters, many of which are beyond our control, including government and industry regulation.

No opinion, counsel, or interpretation is intended in matters that require legal or other appropriate professional advice. It is assumed that
such opinion, counsel, or interpretations have been, or will be, obtained from the appropriate professional sources. To the extent that there
are legal issues relating to compliance with applicable laws, regulations, and policies, we assume no responsibility, therefore.

We believe that our analyses must be considered as a whole and that selecting portions of the analyses or the factors considered by it,
without considering all factors and analyses together, could create a misleading view of the issues related to the report.

Amendment of any of the assumptions identified throughout this report could have a material impact on our analysis contained herein.
Should any of the major assumptions not be accurate or should any of the information provided to us not be factual or correct, our analyses,
as expressed in this report, could be significantly different.
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About Deloitte

Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and private clients
spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a globally connected network of
member firms in more than 150 countries and territories bringing world-class capabilities, insights, and service to address clients’ most
complex business challenges. Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of Deloitte Touche Tohmatsu
Limited. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of
member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of
the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by accelerating and
expanding access to knowledge. We believe we can achieve this Purpose by living our shared values to lead the way, serve with integrity, take
care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about Deloitte’s approximately 330,000 professionals, over 11,000 of whom are part of the Canadian firm, please connect with
us on LinkedIn, Twitter, Instagram, or Facebook.
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