
 

 

REPORT 
 

REPORT TO: 
 
Mayor Bonnette and Members of Council 

REPORT FROM: 
 
Tara Buonpensiero, Senior Planner – Policy  

DATE: 
 
June 14, 2013 

REPORT NO.: 
 
PDS-2013-0050 

RE: 
 
Vision Georgetown - Phase I Status Report 
File D08 VG/Vision Georgetown Project 

 
 
RECOMMENDATION: 
 
THAT Report No. PDS-2013-0050, dated June 14, 2013 regarding the Phase I Status 
Report for the Vision Georgetown Project be received.  
 
AND FURTHER THAT Council approve the Project Charter and Community 
Engagement Strategy as summarized in this Report and attached as Schedules A and 
C respectively.  
 
BACKGROUND: 
 
In May 2012, Council approved the Terms of Reference for the Southwest Georgetown 
Integrated Planning Project (now referred to as the Vision Georgetown Project). This 
study is being undertaken as an integrated planning project, with two main components, 
a land use planning study (or secondary plan) and a subwatershed study. This study will 
also fulfill Phases I and II of the Environmental Assessment process when planning for 
transportation and water/wastewater services. The project is being undertaken through 
six phases as outlined on Table 1. 
 
In April 2013, Council approved the retention of a Project Consulting Team led by 
Meridian Planning Consultants and including AECOM, Planning Alliance, GLPi and 
others to undertake the Vision Georgetown Project.    

http://www.bizpalinfo.com/hhills/edocs/helptext/reportGeneral1.htm
http://hhills.superclerks.com/edocs/helptext/reportrecommendation1.htm
http://hhills.superclerks.com/edocs/helptext/reportBackground1.htm
http://hhills.superclerks.com/edocs/helptext/reportBackground1.htm
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Purpose 

 
The purpose of this report is to: 

 Provide an update on the status of the Vision Georgetown Project, including a 
summary of the deliverables from Phase I, including the Community Engagement 
Strategy, Project Charter, and Detailed Work Program.  

 Ask Council to endorse the Project Charter and the Community Engagement 
Strategy. 

 Provide an overview of the committees that have been established for the Vision 
Georgetown Project and summarize the membership and roles of the Project 
Steering Committee and Project Technical Advisory Committee. 

 Introduce the project webpage, and branding of the project.  

 
Table 1: Project Phases and Deliverables 
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COMMENTS: 
 
A. Summary of the Project Status including Phase I Deliverables 
 
As mentioned previously, the Terms of Reference for the Vision Georgetown Project 
outlined a six phase planning process for completion of the project and outlined 
deliverables by Phase as outlined on Table 1. Since mid-April, the consultants and 
Town staff have been working on completion of the Phase I deliverables, as well as the 
collection of background data. 
 
A1. Phase I Deliverables  
 
a) Project Charter 
 
The first deliverable as part of Phase I is the Project Charter. It was developed to 
ensure that participants in the study have a common understanding pertaining to the 
objectives of the project, the roles and responsibilities of each participant and what is to 
be achieved at the conclusion of the project. The Project Charter for the Vision 
Georgetown Project includes the following:  

 Deliverables  

 Council’s Vision  

 Objectives 

 Scope 

 Committees 

 Individual Roles 

 Flow Chart of Committees  

 Role of Stakeholders 

 Milestones 

 Related Policies/Initiatives 

 Approval 

 
It is intended that the Project Charter be signed by the Planning Director or equivalent at 
each agency, as well as a representative for the landowners group. Signing of the 
Project Charter signifies agreement on the part of the public agencies and landowners 
group to the project parameters as set out in the approved Terms of Reference 
summarized in the Project Charter, and demonstrates a collective commitment to the 
objectives of the project.  
 
The Project Charter has been reviewed by the agencies and discussed at our first 
Project TAC Meeting. There were no major issues raised by the TAC members, and 
overall comments were in support of preparation of a Project Charter for the Vision 
Georgetown Project. The Project Charter has been circulated to the key stakeholders 
for final review and ultimate approval by signing the Project Charter. At the time of 
finalizing this report, we have received sign off from the Town of Halton Hills (Director of 
Planning, Development and Sustainability), Conservation Halton, Credit Valley 
Conservation, the Halton District School Board, and the Southwest Georgetown Land 
Owners Group.  
  

http://hhills.superclerks.com/edocs/helptext/reportComments1.htm
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A copy of the Project Charter is attached to this report as Schedule A. Through the 
recommendations of this report, Council is being asked to endorse the Project Charter 
for the Vision Georgetown Project.  
 
b) Detailed Work Program  
 
Upon initiation of the project, the Terms of Reference calls for preparation of a Detailed 
Work Program. The Detailed Work Program is the second deliverable to be completed 
as part of Phase I. Based on discussions with Town Planning staff, the consultant has 
prepared a Refined Work Plan which incorporates revisions to the work program 
submitted by the consultant team through their proposal, responding to the Project 
Terms of Reference.  
 
Two of the more significant changes to the work program include:  

1. Selection of a land use concept at the end of Phase II, as opposed to carrying 
forward multiple land use concepts into Phases III. This approach allows for a 
more focused technical review in Phase III, based on the key elements of the 
concept plan such as the natural heritage system, road network, parks and 
commercial areas.  

2. Collection of background work and existing condition investigations for a number 
of component studies including:  

 Heritage Conservation Strategy 

 Archaeological Assessment 

 Agricultural Impact Assessment 

 Transportation Plan 

 Parks and Public Facilities Master Plan 

 Functional Servicing Plan  

This background work was originally identified to commence in Phase III, 
however it was determined that initiation of this work was not time sensitive and 
could be commenced earlier. This information will be beneficial to provide input 
into the Background Discussion Paper, which will be completed in Phase II.  

 
The consultant team has provided the Refined Work Plan in two separate tables, the 
first is for the overall project and the second outlines deliverables for Phases I and II of 
the project.  
 
The overall Refined Work Plan identifies the duration of all tasks and when: 

 deliverables are to be finalized;  

 public engagement events are to be held;  
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 Steering Committee and Technical Advisory Committee meetings are to be held; 
and,  

 reports will be presented Council.  
 
The Refined Work Plan also indicates key points where the work being undertaken 
through the Subwatershed Study has reached a key milestone necessary to provide 
information to inform the Secondary Plan, as well as key points where the work being 
undertaken through the Secondary Plan provides information back into the 
Subwatershed Study.  
 
In addition to the overall Refined Work Plan, a work plan breakdown has been 
prepared, which provides a breakdown for all tasks included within Phases I and II of 
the Secondary Plan component of the Vision Georgetown Project.   
 
The Refined Work Plan is attached to this report as Schedule B. Larger copies of the 
work programs will be provided under separate cover.   
 
c) Community Engagement Strategy 
 
The final deliverable to be completed as part of Phase I is a Community Engagement 
Strategy. Execution of this Strategy will implement Council’s commitment to enhanced 
community engagement for the Vision Georgetown Project. The Terms of Reference for 
the Vision Georgetown Project specifies that the Strategy will achieve meaningful public 
engagement, and will identify community groups with an interest in the planning for the 
study area, as well as innovative ways to engage the broader community.  
 
A summary of the proposed Community Engagement Strategy is provided below and a 
copy of the Strategy is attached to this report as Schedule C.  Through the 
recommendations of this report, Council is being asked to endorse the Community 
Engagement Strategy as a guide for community engagement in the Vision Georgetown 
Project. 
 
1.0 Introduction 

 
This section provides an overview of Council’s commitment to community engagement 
throughout the Vision Georgetown Project, and the purpose and importance of 
community engagement.  
 
2.0 The Project 
 
Section 2.0 provides a brief overview of the Vision Georgetown Project, and includes 
the phases of study and general timeline.  
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3.0 The Need for Effective Community Engagement 
 
This section outlines the purpose of community engagement and highlights the 
importance of a properly executed engagement program to the planning process. 
 
4.0 Strategy Overview 
 
Section 4.0 summarizes the overarching elements of the Community Engagement 
Strategy, which apply to all consultation activities undertaken throughout the planning 
process.  
 
These elements include: 

 Community engagement objectives 

 Consultation principles 

 Intended audiences  

 Roles and responsibilities 
 
Community Engagement Objectives 
 
A summary of some of the key community engagement objectives outlined in the 
Strategy include:  

 To meaningfully engage Halton Hills residents and stakeholders and gather input 
which will be used through all phases of the study. 

 To make stakeholders aware of the project and encourage extensive 
participation in the process.  

 To identify community groups not typically engaged, and engage them in the 
Vision Georgetown process.  

 
Consultation Principles 

This section generally outlines the commitment by Town staff and the consultant team 
when undertaking consultation. In summary, the team commits to: 

 ensure people have access to the information they require to participate;  

 ensure that the intended outcome of the consultation is clear and the 
stakeholders understand how the information will be used; 

 reach out to the broader community to try to engage people or groups that are 
less typically inclined to participate; and,  

 promote a cooperative and productive consultation environment. 
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Key Audiences 

The key audiences of the public engagement strategy have been identified as follows:  

 Town Council and Staff 

 Advisory Committees of Council 

 Landowners/developers 

 Agencies (Conservation Authorities, 
etc.) 

 Ratepayers (public) 

 

 Business/employers 

 Interested groups/associations 

 Halton Region 

 Media 

 Local residents, including youth 

 

Implementation Roles and Responsibilities 

This section clearly outlines the role of Town staff, the consultant team, the Project 
Steering Committee, and Project Technical Advisory Committee in implementing the 
Community Engagement Strategy.  
 
5.0 On-Going Activities   
 
A number of on-going community engagement activities will be implemented and 
maintained for the duration of the Vision Georgetown Project including:  

 A project website  

 Regular use of social media tools 

 Distribution of electronic newsletters 

 Development and use of Quick Response Codes 

 Creation and maintenance of mailing lists 

 Ongoing interaction of stakeholders with project team members 

 
This section also outlines the role of education in the community engagement process, 
as most citizens are unfamiliar with Ontario’s land use planning system and therefore 
the framework and intent behind municipal planning studies.  
 
6.0 Phase Two Detailed Strategy 
 
This section of the Community Engagement Strategy outlines in detail the community 
engagement activities that have been identified for Phase II of the Vision Georgetown 
Project, which spans from June 2013 to February 2014.  
 
The consultation activities undertaken in Phase II of the Vision Georgetown Project are 
very important in terms of educating the community about the planning process, 
developing excitement about the project and developing a vision, guiding principles and 
selection of a land use concept.  
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Council is referred to the proposed Community Engagement Strategy (included as 
Schedule C to this report) for a detailed list of the strategies to be employed during 
Phase II, including the general timing for the engagement activities.  
 
7.0 Future Initiatives 
 
This section of the Strategy provides a summary of some of the additional options to be 
considered as part of community engagement for the Vision Georgetown Project, and 
generally outlines the consultation tools proposed for Phases III through VI.  
 
8.0 Monitoring 
 
To ensure that community engagement for the Vision Georgetown Project is a success, 
monitoring will be undertaken and reported to the Project Steering Committee and 
Technical Advisory Committee, as well as through reports to Council at the conclusion 
of each project phase.  

 
A2. Phase 2 and Phase 3 Background Work 
 
One of the first deliverables in Phase 2 of the Vision Georgetown Project is preparation 
of a Background Discussion Paper. The Discussion Paper will provide an overview of all 
relevant background material, to provide a sound basis for decision-making. The 
consultant team has initiated a review of background documents, and will be submitting 
the Background Discussion Paper in October 2013.  

 
Phase 2b of the refined work program involves preparation of the Subwatershed Study. 
AECOM, the lead consultant on the Subwatershed Study has been focusing on 
collecting the spring field data. A site walk was also held with Town staff and staff from 
the conservation authorities with jurisdiction in the area (Conservation Halton and Credit 
Valley Conservation).    
 
There are a number of component studies that are deliverables in Phase III. As 
discussed in detail in the section above regarding the work program, a number of the 
sub-consultants have been undertaking existing conditions investigations for some of 
the component studies including heritage, archaeology, agricultural impact, 
transportation, parks and public facilities and functional servicing.    

 
B. Vision Georgetown Committees  
 
As outlined in the Terms of Reference, four committees have been identified to assist in 
effectively managing the Vision Georgetown Project as shown on Table 2.  In addition to 
the committees specifically established for the Secondary Plan and the Subwatershed 
Study (SWS), there is also an overall Project Team, comprised of staff from the Halton 
Hills Senior Management Team. Their role will be to review key project deliverables 
before the information proceeds to Council.  
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As indicated on Table 2, the two committees that will be regularly involved in reviewing 
and providing input into the overall project deliverables are the Project Steering 
Committee, and the Project Technical Advisory Committee.  More details on these 
committees are provided in the following sections.  
 
Table 2: Vision Georgetown Committees 

 
 
 
 
 
 
 
 
 
 
 
 

COUNCIL 

PROJECT TEAM 

PROJECT STEERING 
COMMITTEE 

PROJECT TECHNICAL 
ADV. COMMITTEE 

SWS STEERING 
COMMITTEE 

 

SWS TECHNICAL ADV. 
COMMITTEE 

 
 
B1. Project Steering Committee 
 
The Project Steering Committee is chaired by Councillor Johnson, and members 
include:  

 Mayor; 

 2 Regional Councillors (Councillor Somerville and Councillor Fogal); 

 2 Local Councillors (Councillor Johnson and Councillor Lawlor); 

 1 Town Sustainability Advisory Committee representative (1 alternate); 

 1 Halton Hills Hydro representative (1 alternate); 

 1 Heritage Halton Hills representative (1 alternate); 

 1 Town Environmental Advisory Committee representative (1 alternate); 

 1 Trails and Cycling Committee representative (1 alternate); 

 1 Halton Hills Chamber of Commerce or Georgetown BIA representative 
(1 alternate); 

 1 Youth representative; 

 1 Senior’s representative; 

 1 Georgetown resident representing local service groups; 

 1 Halton Hills citizen at large; 

 3 representatives of the Southwest Georgetown Landowners Group; and, 
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 Town staff from the Planning Development and Sustainability and 
Infrastructure Services departments.  

 
The role of the Project Steering Committee is to: 

 Meet on a regular basis to monitor the progress of the study; 

 Review and provide feedback at various stages of the process on work 
completed to date; 

 Assist with issue identification and resolution; and,  

 Liaise with their respective organizations or community of interest, both to ensure 
broad community awareness of the project, and to obtain broader community 
input.  
  

The introductory meeting of the Project Steering Committee was held on May 1, 2013. 
The main focus of the first Project Steering Committee meeting was to introduce the 
project and seek the members input on the objectives, principles, audiences and 
strategies for maximizing community engagement in the Vision Georgetown Project.   
 
B2. Project Technical Advisory Committee 
 
The Project Technical Advisory Committee (TAC) is comprised of Town staff from the 
Planning, Development and Sustainability, Recreation and Parks, Fire Services, 
Finance and Infrastructure Services departments, as well as staff representation from 
the following agencies:  

 Halton Region, Legislative and Planning Services  

 Credit Valley Conservation 

 Halton Region Conservation 

 Halton District School Board 

 Halton Catholic District School Board 
 
The role of the Project TAC is to:  

 Provide comments during the study process; 

 Assist with issue identification and resolution; 

 Liaise with their respective organizations to ensure one window input as well as 
study awareness; 

 Provide data input; and, 

 Meet on a regular basis to monitor the progress of the study. 
 
The introductory meeting of the Project TAC was held on June 6, 2013. The main focus 
of the first meeting of this group was to introduce the project and obtain input on the 
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deliverables from Phase I of the planning project, including the draft Project Charter, 
Detailed Work Program, and Community Engagement Strategy.  
 
C. Vision Georgetown Project Webpage 
 
In order to assist with implementing the Community Engagement Strategy, a project 
webpage has been prepared.  
 
For ease of use by the public and stakeholders, the project web address has been 
established as www.visiongeorgetown.ca (.com will also link to the same webpage). 
This address will directly link to the project on the Town’s website.   
 
The webpage has been designed to not only provide information on the Vision 
Georgetown Project, but also to provide background on why the study is being 
undertaken, and provide links to other relevant Town documents that will inform or 
impact the Vision Georgetown Project.  The website includes an area where people can 
sign up on the project mailing list, read the latest newsletter on the project and quickly 
get information on new additions to the webpage or on upcoming community 
engagement events.  
 
The webpage also includes numerous ways to provide input on-line including sending 
an email directly to the project email address (visiongeorgetown@haltonhills.ca), 
following Vision Georgetown on Twitter, and regular on-line surveys. 
 
D. Next Steps 
 
Over the summer months, the consultant team will continue to collect background data 
which will be included in the Background Discussion Paper (to be submitted to the Town 
in October 2013) and continue to collect the existing condition data for a number of the 
component studies to be submitted as part of Phase III of the project.  
 
The Subwatershed Study consultants will be collecting summer field data, and 
establishing the first draft of the constraint mapping for the subject lands for consultation 
with the Conservation Authorities, Region of Halton and the Landowners Group.  
 
The focus of community engagement over the summer months will be to raise 
awareness of the Vision Georgetown Project through the visiongeorgetown.ca 
webpage, a newsletter, attendance at the farmers market, e-blast notice, social media 
and a number of other avenues as outlined in the Community Engagement Strategy.  
 
The kick-off community engagement events are planned for the fall of 2013. The first 
event will be an education session outlining the history of why growth is proposed in 
Halton Hills and specifically on the subject lands, and an overview of the Vision 
Georgetown Project. Soon after the education session, a community visioning exercise 
will be held to establish the project vision and guiding principles.  
 
 

http://www.visiongeorgetown.ca/
mailto:visiongeorgetown@haltonhills.ca
http://www.visiongeorgetown.ca/
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RELATIONSHIP TO STRATEGIC PLAN: 
 
The Strategic Plan sets out a broad vision for the community contained in nine strategic 
directions. The Vision Georgetown Project relates extensively to the following Strategic 
Directions: 
 

 Foster A Healthy Community 

 Preserve, Protect and Enhance our Environment 

 Foster a Prosperous Economy 

 Preserve, Protect and Promote Our Distinctive History 

 Achieve Sustainable Growth 

 Provide Sustainable Infrastructure & Services 

 Provide Responsive, Effective Municipal Government 
 

In October 2011, through Report PDS-2011-0078, Council endorsed a Strategic Action 
Plan, containing a ‘Top Ten’ list of priorities to focus on for the 2010-2014 Council term. 
The sixth priority on the list was entitled Future Residential Area Planning, and included 
the following components: 

 Prepare a Secondary Plan for the Georgetown Future Residential/Mixed Use 
Area; 

 Proactively promote opportunities for private sector participation in front-ending 
emerging growth related infrastructure requirements, recognizing that there will 
still be municipal costs; 

 Explore the adoption of ‘Sustainable Development Guidelines' for development of 
new growth areas, intensification and redevelopment, for the various forms of 
development (e.g. subdivisions, site plans, buildings); 

 New growth needs to provide enough revenue to prevent a tax increase due to 
new service requirements; 

 Investigate strategies to protect built heritage resources through the 
comprehensive planning of new development areas. 

 
FINANCIAL IMPACT: 
 
There are no direct financial impacts associated with this report.  
 

http://hhills.superclerks.com/edocs/helptext/reportStrategic1.htm
http://hhills.superclerks.com/edocs/helptext/reportFinancial1.htm
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COMMUNICATIONS IMPACT: 
 
Broad-based community engagement is an integral component of the Terms of 
Reference for the Vision Georgetown Project. A Community Engagement Strategy is 
one of the key deliverables in Phase I and a summary of the proposed Community 
Engagement Strategy was provided in a previous section of this report.  
 
SUSTAINABILITY IMPLICATIONS: 
 
Sustainable planning is one of the integral components of the Vision Georgetown 
Project and is reflected in a number of the component studies being prepared in Phase 
III of the project. These studies include an Energy Management and Conservation 
Strategy, a Water Conservation Strategy, an Air Quality Assessment in keeping with 
Regional guidelines, and Sustainable Neighbourhood Development Guidelines. 
 
The purpose of this report is primarily to provide a status update of the Phase I 
deliverables of the Vision Georgetown Project, including the Refined Work Program, 
Project Charter and Community Engagement Strategy. Sustainability implications will 
continue to be monitored throughout the subsequent phases of the planning process for 
the Vision Georgetown Project.  
 
CONSULTATION: 
  
Consultation on the Phase I deliverables has been undertaken with both the Project 
Steering Committee and the Project Technical Advisory Committee.  
 
CONCLUSION: 
 
The purpose of this report is to: 

 Provide an update on the status of the Vision Georgetown Project, including a 
summary of the deliverables from Phase I, including the Community Engagement 
Strategy, Project Charter, and Detailed Work Program.  

 Ask Council to endorse the Project Charter and the Community Engagement 
Strategy. 

 Provide an overview of the committees that have been established for the Vision 
Georgetown Project and summarize the membership and roles of the Project 
Steering Committee and Project Technical Advisory Committee. 

 Introduce the project webpage, and branding of the project.  

http://hhills.superclerks.com/edocs/helptext/reportCommunications1.htm
http://hhills.superclerks.com/edocs/helptext/reportconsultation1.htm
http://hhills.superclerks.com/edocs/helptext/reportconclusion1.htm
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Upon endorsement of the Phase I deliverables, Town staff and the consultant team will 
continue to proceed with the Vision Georgetown Project in accordance with the Detailed 
Work Program and the Community Engagement Strategy. 
 
Respectfully submitted, 
 
 
 

  
 
 

Tara Buonpensiero, MCIP, RPP 
Senior Planner - Policy 
 
 
 
 

 Steve Burke, MCIP, RPP 
Manager of Planning Policy 

John Linhardt, MCIP, RPP 
Director of Planning  
Development and Sustainability 

 David Smith 
Chief Administrative Officer 
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