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REPORT
REPORT TO:

Mayor Bonnette and Members of Council

REPORT FROM:

Damian Szybalski, Manager of Sustainability

DATE:

March 19, 2014

REPORT NO.:

PDS-2014-0011

RE:

Sustainability Implications Worksheet Update: Action #11
Community Sustainability Strategy – Implementation
File No.: D27-IN

RECOMMENDATION:
THAT Report No. PDS-2014-0011 (dated March 19, 2014) regarding the Sustainability
Implications Worksheet update be received;
AND FURTHER THAT the updated (i) Introduction to Sustainability Implications
Worksheet (Appendix 1); (ii) Sustainability Implications Worksheet (Appendix 2); and
(iii) staff report template (Appendix 3), be approved;
AND FURTHER THAT Town staff be directed to use the updated Sustainability
Implications Worksheet for applicable reports as of the June 23, 2014 Council meeting
cycle;
AND FURTHER THAT relevant aspects of the Sustainability Implications Worksheet be
taken into account for future budget submissions, and reviews of the Town‟s asset
management and budgeting processes, as appropriate;
AND FURTHER THAT a copy of this report and associated Council resolution be
forwarded electronically to Halton Region, City of Burlington, the Towns of Milton and
Oakville, and the GTA-Clean Air Council for their information.

PURPOSE OF REPORT:
The purpose of this report is to obtain Council approval of an updated and practical
Sustainability Implications Worksheet. The Worksheet‟s update is one of 18 priority
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actions of the Implementation Action Plan for the Community Sustainability Strategy. It
updates the Town‟s existing award-winning Sustainability Implications Worksheet.

BACKGROUND:
Through the recommendations of Report No. PDS-2013-0047 (dated June 5, 2013),
Council approved a Practical Implementation Action Plan for the Integrated Community
Sustainability Strategy: http://haltonhills.ca/calendars/2013/PDS-2013-0047.pdf
The Implementation Action Plan consists of 18 priority actions. Action #11 pertained to
the development of a mechanism that will ensure that all future Town plans, studies and
actions align with the direction established in the Community Sustainability Strategy,
and encourage community partners to do the same. This report addresses this action
item in a significant way through the update of the Sustainability Implications Worksheet
and associated materials. Additional recommendations related to Action #11 will be
brought forward at a later date.

COMMENTS:
1.1 Context
The Town has repeatedly taken practical actions demonstrating its leadership on
sustainability and quality of life matters. One example of this dates back to 2008 when,
championing Green Plan implementation, the Town amended its staff report template to
include a new “Environmental Impacts” section. Used for about three years, the
“Environmental Impacts” section provided Council with information on the potential
environmental impacts of staff recommendations.
Subsequently, in 2011, the Town updated its report template by replacing
“Environmental Impacts” with a “Sustainability Implications” section.
This was
accompanied by the introduction of a “Sustainability Implications Worksheet” which
assisted Town staff in completing the required information. Since its approval, Council
and Town staff have received training, information and ongoing assistance in the use of
the Sustainability Implications Worksheet.
The “Sustainability Implications” section of staff reports has provided Council, Town
staff and the public with a more fulsome analysis of staff recommendations as they
relate to quality of life in Halton Hills – covering Halton Hills‟ economic, environmental,
cultural and social well-being.
1.2 Halton Hills as a Leader
Halton Hills was a leader in adopting a “Sustainability Implications” section and a
“Sustainability Implications Worksheet”. Since that time, a growing number of
municipalities has followed suit or is exploring the use of similar decision-making tools.
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Halton Hills‟ approach is a best practice. In fact, for amending its staff report template
with “Sustainability Implications” and approving the “Sustainability Implications
Worksheet”, the Town has been recognized by the:
Canadian Association of Municipal Administrators with the prestigious National
Environment Award for its innovation and administrative excellence; and
Credit Valley Conservation with the “Friends of the Credit Conservation Award” –
Certificate of Merit.
Town staff has also made a presentation on the “Sustainability Implications” tool to the
GTA-Clean Air Council which consists of GTA municipalities.
1.3 Update Objectives
The objectives of the update included:
Ease of use and streamlined design;
Alignment with the Community Sustainability Strategy;
Ability to easily showcase/highlight departmental initiatives;
Providing concise, relevant and meaningful information to the reader;
Building on a tool that is familiar to Council, Town staff and the public; and
Continuing to demonstrate innovation and administrative excellence.
As per the recommendations of this report, relevant aspects of the Sustainability
Implications Worksheet will be taken into account as part of future reviews of the
Town‟s asset management and budgeting processes. This will ensure alignment with
the Town‟s Strategic Plan and the application of a consistent approach to its investment
decisions.
1.4 Key Updates
Updates to the Sustainability Implications Worksheet consist of three parts:
One-page introduction with an overview of the Worksheet – see Appendix 1
Two-page Sustainability Implications Worksheet – see Appendix 2
An insert for the staff report template – see Appendix 3
The updated Worksheet is a practical and easy to use tool. With practice, for typical
reports, it should only take about ten minutes to complete. There are five steps to
assessing and effectively communicating sustainability implications:
Browse the Community Sustainability Strategy.
Contact the Planning, Development & Sustainability Department with any
questions.
Complete the Worksheet‟s five simple steps.
Summarize findings in the Sustainability Implications section of staff reports.
Keep a copy of the completed Worksheet.
Key updates are summarized in Table 1, below.
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Item
Introduction
(see Appendix 1)
Worksheet
design
(see Appendix 2)

Table 1: Summary of Proposed Updates
Current Practice
Proposed Updates
The current Worksheet includes
a brief overview of how it is to be
used.
The Worksheet asks strategic
questions to prompt the reader to
assess the sustainability and
quality of life implications of their
recommendations.

A standalone one-page introduction has been prepared. It provides staff with
an overview of the Worksheet‟s purpose and straightforward instructions for
how it should be completed.
The Worksheet has been updated to align with the Community Sustainability
Strategy.
With ease of use being a key objective, the updated Worksheet will be made
available in a fillable electronic format so that it can be completed by simply
checking applicable boxes. Brief commentary can be provided in the staff
report under “Sustainability Implications”. This section can also be used to
highlight relationships to many other Town plans and policies.
The Worksheet poses five strategic questions to assist staff in establishing a
relationship between recommended actions and the Community Sustainability
Strategy. These questions address cultural vibrancy, economic prosperity,
environmental health and the social well-being of Halton Hills or quality of life.
An assessment of the benefits of any financial investment is also required.

Evaluation
(see Appendix 2)

There is no evaluation assigned
to the recommendations. This
can make it difficult for the reader
to easily determine how „good‟
the recommendations are in
advancing sustainability and
quality of life.

Town staff would rate the level of alignment of their proposed action(s) with
the Community Sustainability Strategy by selecting one of four options:


Excellent: Your action(s) supports all four pillars of sustainability,
advances at least one goal and/or theme from each of the four pillars,
and supports at least one other existing sustainability-related Town
plan, policy, procedure or initiative.



Very Good: Action(s) supports three of the four pillars of sustainability
and at least one goal and/or theme from each of these pillars. Other
Town plans, policies, procedures and/or initiatives may also be
supported.



Good: Action(s) supports one to two of the four pillars of sustainability
and at least one goal and/or theme from each of these pillars. Other
Town plans, policies, procedures and/or initiatives may also be
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supported.


Fair: Your action(s) supports at least one existing sustainability-related
Town plan, policy, procedure or initiative, but does not have a direct
relationship to the Community Sustainability Strategy.

Actions towards the “Excellent” end of the scale will tend to be more interdisciplinary, comprehensive and support more of the pillars of sustainability.
Those toward the “Fair” end will also support sustainability, but will tend to be
more scoped and support fewer pillars. Sustainability is maximized at the
intersection of cultural, economic, environmental and social objectives.

Summary of
Sustainability
Implications
(see Appendix 3)

Town staff complete the
Sustainability Implications
Worksheet. Next, their work is
summarized in the staff report
under the Sustainability
Implications section without a
pre-defined structure/template.
Applicable reports Currently „substantial‟ reports on
major projects, policies and
initiatives are required to
complete the Sustainability
Implications Worksheet.

If “Fair” is selected, Town staff may wish to reconsider their action(s) and
explore alternatives.
Town staff complete the Sustainability Implications Worksheet. Next, their
work is easily summarized in the staff report under the Sustainability
Implications section using a predefined structure/template that enables staff
to quickly and easily check relevant boxes, and provide brief commentary.
This setup makes it easy for Town staff to summarize relevant information in
a quick, concise and consistent manner. It also makes it easy for the reader
to understand the outcomes.
The updated Worksheet will continue to be used for substantial reports, major
projects, studies, policies and initiatives that are most relevant to the Town‟s
economic, cultural, environmental and/or social well-being, and quality of life.
Routine reports pertaining to administrative, litigation, mandatory (legislated)
reporting, personnel and day-to-day operational matters, as well as basic
information reports, minor awards of tender and minor planning applications
are not required to complete the Worksheet, unless determined otherwise by
the Director.
The sustainability implications of minor awards of tender should be
considered as part of the annual operating and capital budgeting process,
without the need to complete the Worksheet. Major awards of tender will be
evaluated as part of the annual operating and capital budgeting process, and
complete the Worksheet.
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Reports in the „Not Applicable‟ categories will be marked as “N/A” in the staff
report, accompanied by a brief explanation so that the reader is aware of the
rationale behind the use of “N/A”.
This approach will produce meaningful commentary. It will also make the
most effective use of resources while capturing key reports that have
sustainability implications. The Office of Sustainability will continue to be a
resource to assist staff in the completion of the updated Worksheet.
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1.5 Next Steps
Key next steps are:
Implement necessary updates to the staff report template;
Provide Council and staff training/information opportunities (as necessary) and/or
develop electronic information tools for the Town‟s Intranet/HUB; and
Continue to foster awareness of the Community Sustainability Strategy.
The Office of Sustainability is committed to continuing to provide staff with on-going
support in the completion of the Sustainability Implications section of staff reports.

RELATIONSHIP TO STRATEGIC PLAN:
Sustainability is at the core of the Town‟s Strategic Plan and is one of Council‟s top ten
priorities. Therefore, by approving the updated Sustainability Implications Worksheet,
Council will support the implementation of the Strategic Plan.

FINANCIAL IMPACT:
There is no direct financial impact associated with this report.

COMMUNICATIONS IMPACT:
If the recommendations of this report are approved, the Planning, Development and
Sustainability Department will offer information sessions for Council and Town staff (as
necessary). Alternatively, one-on-one meetings can be arranged. Resources permitting,
a video tutorial on the Worksheet‟s effective completion may also be developed. The
Planning, Development and Sustainability Department is ready to continue to provide
staff with advice and support in completing the Sustainability Implications Worksheet.

SUSTAINABILITY IMPLICATIONS:
The contents of this report were reviewed against relevant sections of the Sustainability
Implications Worksheet. Key conclusions are summarized below.
The use of the updated Sustainability Implications Worksheet will facilitate
implementation of the Community Sustainability Strategy. This will lead to cultural
vibrancy, economic prosperity, environmental health and social well-being. Ultimately,
quality of life will be elevated.
Importantly, given the broad nature of the Community Sustainability Strategy, its
implementation will also benefit many other Town plans and initiatives, including the
Strategic Plan, Official Plan, Cycling Master Plan, Youth Needs Study, Economic
Development Strategy and Green Plan.
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CONSULTATION:
Consultation took place with the Staff Sustainability Team, Senior Management Team,
Manager of Corporate Communications, Town Clerk, Manager of Purchasing and the
Manager of Accounting.

CONCLUSION:
This report seeks Council approval of an updated and easy to use Sustainability
Implications Worksheet.
The Worksheet is one of 18 priority actions of the
Implementation Action Plan for the Community Sustainability Strategy.
The
recommendations of this report largely addressed Action #11 of the Implementation
Action Plan.
Approval of the updated Sustainability Implications Worksheet will enable the Town to
continue to demonstrate innovation and administration excellence.

Respectfully submitted,
______________________________
Damian Szybalski, M.Sc.Pl, MCIP, RPP
Manager of Sustainability

John Linhardt, M.Pl., MCIP, RPP
Director of Planning, Development
and Sustainability

David Smith
Chief Administrative Officer
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APPENDIX 1 to Report No. PDS-2014-0011
-Introduction to Sustainability Implications Worksheet-
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APPENDIX 2 to Report No. PDS-2014-0011
-Sustainability Implications Worksheet-
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APPENDIX 3 to Report No. PDS-2014-0011
-Staff Report Template-
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